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Kinh giti: Quy vi c6 dong

Ho6i dbng Quén tri Céng ty ¢b phin Céang Nghé Tinh tran trong théng béo va kinh mai Quy

vi C6 dong t6i dy Dai héi ddng cb dong thwdng nién nim 2021 coa Cong ty, cu thé nhu sau:

1. Thoi gian td chirc ky hop: 7 gio 30 phut, Thir 3, ngay 27 thang 04 ndm 2021

2. Dia diém: Tai Khach san Sai Gon Kim Lién, sb 25, Duong Quang Trung, Thanh phé Vinh,
Tinh Nghé An.

N§i dung Bai hji: Theo chuong trinh Pai hoi.
Diéu ki¢n tham dy Pai hpi:

+ Cb dobng c6 quyén tham du Pai hoi dong cd dong thudng nién ndm 2021 ctia Céng ty 1a c4c
cb dbng c6 tén trong Danh séch c6 déng chét ngay 01/04/2021.

+ Nhng ch d6ng khéng thé tham du Pai hdi c6 thé uy quyen cho nguoi khéc tham du (theo
mAu dinh kém). Ngudi nhin uy quyén khéng dwoc uy quyén cho ngucn thi ba.

+ Khi dén tham du Pai hoi, Quy C6 d6ng hodc Nguoi duoge Uy quyen vui 1ong mang theo Thu
moi, CMND/dang ky kinh doanh (néu 1a t& chirc) va Gidy iy quyén (néu 1a Nguoi duge Oy
quyén) dé lam tha tuc dang ky tham dur Pai hdi.

+ Ci dong tw lo moi chi phi &n, &, di lai khi tham dy Dai hoi.

3, ﬁy quyén
Dé thuan loi cho cong tée t6 chirc Pai hoi, kink dé nghi Quy vi C6 déng piii gifiy uy quyén

(néu co) qua fax (sb: 0238. 3847142) hoge gai (6 Vin phong Cong ty trude 10h00 ngdy

26/04/2021 theo dia chi sau:

+ Coéng ty c6 phan Cang Nghé Tinh

¢ 8610, Dudng Trudng Thi, Thanh phé Vinh, Tinh Nghé An

¢ Dién thoai: 0238.3847143 Fax: 0238.3847142
Toan bg ndi dung Chuong trinh Pai hoi, Gidy uy quyén tham dy Dai hoi va céc tai liéu sir

dung tai Dai hoi s& dugc cdp nhét trén website cla Cong ty cb phén Cang Nghé Tinh:

nghetinhport.com.vn
Trdn trong kinh moi!

TM. HOI BONG QUAN TRI

Noi nhin:

- Nhu trén; :
- HPQT, BKS; CDNF TY
- Luu: VT. LU PHAN




CONG TY CO PHAN CANG NGHE TINH
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PAI HOI DONG CO PONG THUONG NIEN 2021

CONG TY CO PHAN CANG NGHE TINH

Dai hoi duoc tb chl':rg vao ngay 27 thang 4 nam 2021 tai Hoi truomg khéch san Sai Gon
Kim Lién, S6 25, Pudng Quang Trung, Thanh pho Vinh, Tinh Nghé An

07h30 - 07h50

Dén tigp va ding Ly cb dong

Ban t chiic

07h50 - 08h

Béo cao két qua kiém tra tu cach cd doéng

Sy
Ban kiém tra tu
cach co dong

08h - 08K 10

Khai mac Phién hop

MC

8h10 - 08h25

Théng qua quy ché lam viéc cia Dai hoi

Thong qua Chuong trinh 1am viéc ctia Dai hoi
Gi6i thiéu nhan sy Poan Chu tich va Poan thu Ly
Bau Ban bAu it va Kidm phiéu

Ban t6 chirc

08h25 - 09h15

Thoéng qua cac Béo céo trinh DHDCD

*+ Bdo cdo hoat dong ctia HDQT niam 2020 HBQT
+ Béo cdo Ikét qué hoat dong kinh doanh, d4u tu nim | Ban Téng GD
2020 va danh gi4 tinh hinh SXKD niam 2021
+ Béo cdo ciia Ban kiém soat ndm 2020 va to tdnh vé BKS
lwa chon don vi kiém todn cho bio céo tai chinh ndm
2021
09h 15 - 09h40 | Thong qua viéc bau BKS
+T& trinh mién nhiém thanh vién BKS HDbQT

+ T& trinh bau ci bd sung BKS

+ Thong qua Quy ché bau ctr thanh vién BKS va Danh
sdch ting ¢l vién BK'S nam 2021

+ Dai hoi tién hanh bidu quyét va tién hanh biu thanh
vién BKS ndm 2021

+ Ban kiém phiéu tién hanh lam viéc

Doan chu tich

Ban ki€ém phiéu

09h40 - 10h10

Thong qua céc T trinh trinh PHDCD

+ Td trinh théng qua Diéu 1é Coéng ty cb phén Céng
Nghé Tinh

+ To trinh théng qua Quy ché noi bo vé quan tri cong
ty CP Céng Nghé Tinh

+ To trinh théng qua Quy ché hoat dong ctia Hoi

DPoan chu tich




CONG TY CO PHAN CANG NGHE TINH

Dia chi: S§ 10, Dudng Trudng Thi, Thanh phé Vinh, Tinh Nghé An

Dién thoai: 0238.3847143 Fax: 0238.3847142

dong quén tri

+ T¢ trinh théng qua Quy ché hoat dfng cia Ban
kiém soét

+ T0 trinh théng qua BCTC nam 2020 da duge kiém
todn

+ T0 trinh thong qua phuong 4n phéan phéi lgi nhuan
nam 2020

+ T trinh téng mite tha lao HDQT, BKS nim 2020 va
ké hoach thi lao nam 2021

+ T0 trinh thong qua ké hoach SXKD va diu tu nim
2021

KTT
KTT
KTT

Ban Téng GD

8 | 10h10 - 10h25 | Pai hoi gidi lao
9 | 10h25 - 11h05 | Céc cb dbng tham gia thio ludn, dong gop ¥ kién déi
V1 cac Bdo cdo va To trinh
Phit biéu ctia lanh dao cAp trén (néu c6)
10 | 11h05 - 11h30 | Pai hoi tién hanh bidu quyét thong qua cdc béo co, t& | Poan ch tich
trinh ciia HDQT, BKS va noi dung lién quan khic (néu
co)
Cong bb két qua kiém phiéu BKS. Ban ki€m phiéu
Thanh vién BKS m6i ra mét Pai hoi BKS
11| 11h30 - 11h45 | Thong qua Nghi quyét ctia Dai hoi Ban thu ky
12 | 11b45 - 11150 | Bé mac Pai hoi Doan chu tich 1

BAN TO CHU'C PAI HOI




CONG TY CO PHAN CANG NGHE TINH
Bia chi: S6 10, Duong Truéng Thi, Thanh phé Vinh, Tinh Nghé An

Dién thoai: 0238.3847143 Fax: 0238.3847142
CaR
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GIAY UY QUYEN THAM DU

AL HOI PONG CO PONG THUONG NIEN NAM 2021
CONG TY CO PHAN CANG NGHE TINH
(Ngay 27/4/2021)

1. BEN UY QUYEN:

Tén tb chirc hoéc ¢4 nhin: .

CMND/GPDKKD 86: ..........coooer.. Ngﬁy G, 1vorssessmressscrisinsos NOi CAP: oo,
Dia chi thudng tr/TTU SOt .oooeeiiiiieeeee et e et e et e e
DIBn thOfI:  ......ooeecrirmmenmmmmmmmmsreesssened 2 O Lo R TR,
S6 ¢6 phén so hitu:.. IO SRS ) o

Nguoi Dai dién (dm v6i c6 dong T e U U . S S
), 101 21 OV Ngay cap: ........................ NOLCAP: oo
2. BEN NHAN UY QUYEN:

IR EOIE, o Attt s s s IR s b A A b e eSS
S6 CMND/HO chibu: ....oooooveeea Ngay cAp: .vooveeerreeern.. NOTCAD: .vvocomssessesmssessmassrasees
B CHBEIBE B iosimiininiihim ittt ssabnsmsnsnatsim sssasssssomsastn s srshmddosssmiiommess
EHGHANOAL: i sicreirmmborasinmnrsnsmmanss FHEEIEE Lo ssstivnstos s b s s St ek oSS s
SO CP BEGC UF GUYBN:.......covnsonnseosssressessersssassssssmssssessossesssssssassmsssestsnssssssesssessessisssessbmomsissosss cp

3. NOLDUNG UY QUYEN:

Bén dugce uy quyén dai dién cho bén uy quyén tham du PHPCD thudmg nién ndm 2021 cua
Cong ty ¢d phan Cang Nghé Tinh td chitc vao ngdy 27/4/2021 va duge tham gia biéu quyét cac noi
dung trong Dai hoi véi s phiéu biéu quyét twong tng sb ¢b phan duoc uy quyén.

Ngudi uy quyén chiu moi trach nhiém dbi véi viée uy quyén nay.
4. TRACH NHIEM & THOTI HAN UY QUYEN:

Viéc uy quyén trén dam bao tudn thu ding céc quy dinh ctia Cong ty ¢d phén Cang Nghé
Tinh va céc quy dinh cta phap luét;

(jifly uy quyén ndy c6 hiéu luc ké tir ngay ky cho dén khi két thic phién hop Pai hoi
dong c6 dong thudng nién nim 2021 cuia Céng ty c6 phan Cang Nghé Tinh.

Chung t6i hoan toan chiu trach nhiém vé viéc uy quyén ndy va cam két tun thi nghiém chinh
cac quy dinh hién hanh cta phép luat va Diéu 1&é Céng ty cb phén Céng Nghg Tinh.

Bén dwoc ity quyén Bén ity quyén

(Ky va ghird hq tén) (Ky vai ghi rd ho tén, déng ddu néu la phdp nhdn)



CONG TY CO PHAN CANG NGHE TINH
Dia chi: S8 10, Dubdng Truong Thi, Thanh phd Vinh, Tinh Nghé An
bién thoai: 0238.3847143 Fax: 0238.3847142

PHIEU XAC NHAN THAM DU

Kinh giti: BAN TO CHU'C PAI HOI PONG CO DONG
CONG TY CO PHAN CANG NGHE TINH

............................................................................................................................
.......................................................................................................................

................................................................................................

Xin x&c nhin tham du cudc hop Pai hoi dong cb dong thuong nién ndm 2021 duoe té
chitc boi Céng ty cd phén Céng Nghé Tinh vao Thi 3, ngay 27/4/2021 tai Tai Hoi
truéng Khach san Sai Gon Kim Lién, S6 25, Duong Quang Trung, Thanh phd Vinh,
Tinh Nghé An

Xin trén trong cim on !

Co déng
(Ky xdc nhdn va ghi ré ho tén, déng ddu néu la phdp nhdn)



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
CANG NGHE TINH Poc lap — Tw do — Hanh phiic

CDbH-HDbQT Nghé An, ngay ... thang ... nam 2021

CONG TY '\ —_— )
O PHAN | X QUY CHE LAM VIEC
CANG NGHE TN/ «FAI PHIEN HOP DAL HOI PONG CO PONG THUONG
s/ NIEN NAM 2021 CONG TY CP CANG NGHE TiNH
(Ban hanh kém theo Quyét dinh sé: .../QP-HPQOT ngay .../.../2021
ciia Chi tich HPQT Céng ty Cé phédn Cdang Nghé Tinh)

CHUONG I
NHUNG QUY PINH CHUNG

Pidu 1. Quy ché nay ap dung cho viéc td chirc hop Dai hdi déng cb dong thudng
nién nam 2021 (sau day goi tét 12 Pai hoi) ctia Cong ty ¢b phdn Cang Nghé Tinh.

Piéu 2. Quy ché nay quy dinh cu thé quyén va nghia vu cia cac c6 dong va cic bén
tham gia Pai hoi, thé thirc tién hanh Dai hoi.

Piéu 3. C6 dong va cac bén tham gia Pai hdi co trach nhiém thuc hién theo cdc quy
dinh tai Quy ché nay.

CHUONG II ..
QUYEN VA NGHIA VU CUA CO PONG
VA CAC BEN THAM GIA PAI HOI

Diéu 4. Diéu kién tham dy Dai hoi.

1. La c¢b dong hodc ngudi Pai dién theo iy quyén cia cac cd dong cb tén trong
Danh sach cb dong.

2. La Khach mai (néu c6).

Piéu 5: Quyén cua cac cd dong phd thong hodc ngudi dai dién theo uy quyén khi
tham gia Dai hoi.

1.Cb dong duogc quyén truc tiép tham dy hoiic Gy quyén bing Gidy iy quyén (theo
mAu quy dinh) cho Nguoi dai dién tham dy va biéu quyét tai Pai hoi. Gidy uy quyén phai
giri vé& Ban t6 chirc dai hoi theo huéng dén tai thu mdi Pai hoi.

2. C6 dong hodc Nguoi dai dién theo Gy quyén dugce quyén tham du Pai hoi, thao
luan va biéu quyét tAt ca cac van dé thude thdm quyén cia Pai hoi va c6 trong Chuong
trinh Pai hoi. Nhitng y kién ctia cac c6 dong tham gia truc tiép hodc thong qua Ngudi dai
dién theo uy quyén v6i Pai hoi s& duge thao luén tai Pai hoi dong cd dong.

3. Pugc Chu toa Pai hoi thong bdo cdng khai Chuong trinh Dai héi va céc tai liéu
khéac trinh tai Dai hgi.

4. Tai cudc hop Dai hoi df’ing co dong thuong nién nam 2021 mdi Cd dong hoac
Nguoi dai dién theo Gy quyén khi téi tham du Dai hoi phai mang theo Gidy moi, Gidy ty




quyén (néu c6), Chirng minh nhan déan trinh Ban t6 chirc Pai hoi va dugc nhin Thé biéu
quyét va cac tai liéu co lién quan dén Pai hoi.

Thé biéu quyét:

- Mbi cb dong hodc Ngudi dai dién theo tiy quyén khi tham dyu Pai hoi duge cép 01
Thé biéu quyét dugc in sin theo mau va c6 dong diu treo ciia Cong ty. Thé biéu quyét
twong tng véi s6 ¢d phén c6 quyén bidu quyét ma c6 dong do6 sé hiru hodc dai dién theo
ding ky tham du Pai hoi trén tong s6 ¢b phan c6 quyén biéu quyét cua tat ca cac co dong
va Nguoi dai dién theo ty quyén c6 mit tai Dai hoi.

- Pic diém: Thé biéu quyét ghi thong tin vé Cb dong hodc Nguoi dai dién theo ty
quyén tham dir va s6 ¢ phan c6 quyén biéu quyét tai Pai hoi.

- Muc dich: Dung dé biéu quyét nhitng néi dung can thong qua tai Pai hoi theo hinh
thire gio thé.

- Cach st dung: Khi Dai hoi tién hanh thong qua cac ndi dung can biéu quyét, Co
dong hodc Ngudi dai dién theo ty quyén phai thuc hién viéc gio thé dé biéu quyét “Tan
thanh”, “Khﬁng tan thanh” ho#ic “Khong c6 y kién”.

5. Céc cd dong, dai dién theo lly quyén dén sau khi Bal hoi da khai mac c6 quyén
dang ky va ngay sau dé c6 quyén tham gia va biéu quyét tai Dai hoi, nhu‘ng Chu toa
khong c6 trach nhiém ding Pai hoi va hiéu lyc cua cac dot biéu quyet da tién hanh s&
khong bi anh huong.

Piéu 6. Nghia vu ctia cic cd dong hodc ngudi dai dién theo ty quyén khi tham du
Pai hoi:

1. Céc cb dong hodc ngudi dai dién theo Gy quyén khi tham du Pai hoi phai mang
theo Gidy moi, Gidy ty quyén (néu c6), Chimg minh nhan dan va phai hoan thanh céc
thii tuc dang ky tham dy Pai hoi v6i Ban t6 chire Pai hoi.

2. Tuén thi cic quy dinh tai Quy ché nay, nghiém tic chdp hanh sy diéu khién ctia
Chu toa va ton trong Kkét qua lam vi€c cua Dai hoi.

Diéu 7. Ban T6 chirc Dai hoi.

Ban T4 chirc Pai hoi chiu trach nhiém trong viéc thuc hién cic cong viée xuyén sudt
tir khau chudn bi truée khi Dai hoi t¢i Dai hoi két thuc dé dam bao Pai hoi dién ra thanh
cong.

Piéu 8. Ban Kiém tra tu cach cb dong

1. Ban Kiém tra tu cach c6 dong do Hoi dong quan tri lyra chon va quyét dinh thanh
lap.

2. Ban Kiém tra tu cach cb dong c6 nhiém vu:

2.1. Kiém tra tu cich cb dong hodc nguoi dai dién theo y quyén dén tham du Pai
hoi: Gidy moi, Gidy iy quyén (néu c¢6), Chimg minh nhan dan.

2.2. Phén phat tai liéu cho ¢6 déng hodc ngudi dai dién theo ty quyén: Thé biéu
quyét va céc tai liéu hop khac.

2.3. Béo cao trudce Dai hoi vé két qua kiém tra tu cach cb dong tham dy Dai hoi.

Piéu 9. Ban kiém phiéu:

1. Ban kiém phiéu gdm 01 Trudng ban va mot s§ thanh vién do Chu toa dé cir va
dugc Pai hoi biéu quyét thong qua.

)



2. Ban kiém phiéu c6 nhiém vu:

Kiélp tra :Fhé biéu quyét ctia cac cb dong va dai diénw duge uy quyén tai cudc hop
Dai hoi dong c6 dong thuong ni€én ndm 2021 cua Cong ty co phan Cang Nghé Tinh.

3. Moi cong viéc kiém phiéu lap Bién ban va cong bo két qua kiém phiéu, Ban kiém

phiéu phai lam viéc trung thuc, chinh xac va phai chiu trach nhiém vé két qua do.

Piéu 10. Chi toa va Thu ky Dai héi.

1. Ban t6 chirc Pai h6i dé cir Chu toa doan ciia Pai hdi va Pai hoi biéu quyét thong
qua.

Chu toa doan ciia Pai hoi gdbm 01 chi toa va cac thanh vién Pai hoi bau.

2. Quyét dinh ctiia Chu toa Pai hf_‘)i{ vé cic van dé nhu: Trinh ty, thu tuc ’hoac cac su
kién phat sinh ngoai chuong trinh dy kién ctia Pai hdi s€ mang tinh phan quyeét.

3. Ch toa Dai hoi tién hanh céc cong viéc ma Chu toa thy can thiét dé diéu khién
Pai hoi dfing co dﬁqg 1}1(’)\: cach hop 1€, co trat ty va dam bao Pai hoi phan anh duogc
mong muon cua da so cO dong tham du.

4. Khéng can }éy y kién clia Pai hoi, b.g’it ctt lie ndo Chi toa Pai hoi ciing co thé tri
hoén Dai hoi, chuyén Dai hoi dén mét dia diém khac néu nhan thay rang:

4.1. Hanh vi ctia nhitng ngudi c6 mit can trd hodic c6 kha ning can trd dén didn bién
cua Pai hoi.

4.2. Sy tri hodn 1a cin thiét @& cac cong viéc ciia Pai hoi duoc tién hanh mot cach
hop 1€.

5. Ban Thu ky Pai hoi gbm 02 thanh vién do Chii toa ctr c6 nhiém vu lap Bién ban
Pai hoi va thuc hién cac cong viéc trg giup theo phan cong cua Chu toa.

CHUONG III
TRINH TU TIEN HANH PAI HOI

Piéu 11. Pai hoi df’ing co dong duogc tién hanh khi c6 s6 ¢ dong dy hop dai dién
cho it nhit 51% cb phén c6 quyén biéu quyét theo danh sach cb déng dugc moi hop khi
quyét dinh triéu tap Pai hoi dong ¢ dong.

Piéu 12. Cach thirc tién hanh Dai hoi.

1. Pai hoi dién ra dy kién 1/2 ngay.

2. Dai hoi s€ 1an luot thao ludn va thong qua cac ndi dung néu tai Chuong trinh Dai
hoi.

Piéu 13: Thong qua Quyét dinh ctia cude hop Pai hoi ddng cd dong.

1. Cac quyet dinh cua Dai hoi dong cd dong s& (dugc thong qua khi co6 tir 65% tro
1én téng s& phiéu bidu quyét ctia cac c¢b déng c6 quyén biéu quyét dy hop tan thanh cac
Noi dung sau:

a. Loai cb phan va tdng s6 c¢b phan cua tirg loai;

b. Thay dbi nganh, nghé va linh vuc kinh doanh;

c. Thay dbi co cAu t6 chirc quan ly Cong ty;



d. Dy 4n déu tu hodc bén tai san ¢6 gid tri bing hodic 16n hon 35% tong gid tri tai
san dugc ghi trong bdo cdo tai chinh dugc kiém toan gin nhét cia Cong ty.

e. T6 chirc lai, giai thé Cong ty;

2. Trir trudng hop quy dinh Khoan 1, Piéu 13 nay, cac quyét dinh ctia Pai hoi déng
cb dong s& dugc thong qua khi ¢ tir 51% trd 18n téng sb phiéu bau cua cac cb dong co
quyén biéu quyét 6 mit truc tiép hodc thong qua dai dién dugc ty quyén cé mat tai Dai
hoi dong cb dong chip thuan.

Piéu 14. Bién ban cudc hop Pai hoi ddng cb dong.

Tét ca cac ndi dung tai cudc hop Pai hoi ddng cb dong phai duge Thu ky dai héi ghi

vao bién ban. Bién ban cudc hop dugc doc va thong qua trude khi bé mac cude hop va
dugc luu trir vao SO bién ban cia Cong ty.

CHUONG 1V
PIEU KHOAN KHAC

Piéu 15. C4c quy dinh bét budc dé Pai hoi din ra thuan loi:

1. Céc cb dong dén du Pai hoi phai an mic nghiém tuc, lich su.
2. Khong hut thubc 14 trong héi trudng.

3. Khong ndi chuyén riéng.

4. Pé dién thoai & ché d6 rung hoic tt.
5. Khi cb déng nao muén phét biéu thi d& nghi gio tay va khi nao Chi toa moi thi
mai duge phat biéu.

CHUONG V
PIEU KHOAN THI HANH

Piéu 16. Diéu khoan thi hanh.

Béan Quy ché nay gdm 05 Chwong 16 Diéu chi 4p dung cho cudc hop Dai hoi dong
c¢b dong thudng nién nim 2021 cia Cong ty ¢b phin Cang Nghé Tinh va c6 hiéu luc thi
hanh ngay sau khi dugc Pai hoi déng cb dong théng qua. Cac cb déng va nhitng ngudi
tham dy Pai hoi c6 trach nhiém thyc hién theo cac quy dinh tai ban Quy ché nay./.



CONG 71X : \_ NGHE TINII CONG HOA XA HQI CIU NGHIA VIET NAM
Doc lap - Tw do - Hanh phic

Nghé An, ngey 06 thang 04 nam 2021

D BAO CAO
FOAT DONG CUA HOI PONG QUAN TRI NAM 2020

Cian ctr quyén han va nhiém vy cua o1 dbng quan tri da dugc quy dinh
trong Diéu 1¢ td chiic va hoat dong Cong ty CP Cang Ngh¢ Tinh.

Cin ¢t Quy ché quan tri Cong ty CP Cang Ngh¢ Tinh.

Hb6i ddng quan tri xin bao cdo Dai hoi ddng cb dong thuong nién ndm 2021
cac ndi dung cu thé nhu sau:

A. CONG TAC HOAT PONG NAM 2020

I. Danh gia mot s6 két qua dat duoge.

1. V& két qua SXKD.

===
F So sanh (%) thye hién
Thire hid By o Thue hid 2020 voi
Chi titu DVT ll:u.u hién | XK€ hoach li;ll.]C hi¢n
nam 2019 2020 niim 2020 | Ké hoach | Thuc hién
_ _ - 2020 2019
Sinlwgng | Tan 3.?81.116 3.800. 000 4 286. 987 112,81 | 113,38
Triéu
Doanh thu dong 182.936 | 185.000 | 205.810 | 111,25 112,50
. 5 Triéu = ] o
Loi nhugn d(m e 11.069 12.400 12.940 104,35 116,90

- San lwgng hang hoa thong qua nam 2020 dat 4.286.987 tdn, ting 13,38%

so v&i ndm 2019 va ting 12,81% so vo1 ké hoach niim 2020.

Trong do:

I Iang xuat khau dat 933.832 tan, ting 8,17% so voi cung ky nam 2019.

I Hang quéd canh dat 475.629 tén, dat 85,34% so v6i cing ky ndm 2019.

| Hang nhép khiu dat 401.913 tAn, ting 196,75% so vai ciing ky nam 2019.

+ Hang ndi dia dat 2.475.613 tan, tang 11,26% so v&i nam 2019

+ Iang container dat 93.196 TEU tuong duong 1.634.627 tén thong qua, ting
4,07% so voi ndm 2019.

- San lugng hang hoa boe xép ndm 2020 dat 8.435.883 tin ting 8,12% so
vai cung ky ndm 2019,



- Doanh thu tir hoat dong san xudt kinh doanh nam 2020 dat 205,810 ty
dong ting 12,5% so v6i doanh thu cting ky nédm 2019 va ting 11,25% so véi ké

hoach nam 2020.
- Loi nhuén trudc thué dat 12.940 triéu dong tang 16,9% (tuong tng 1.871

tricu déng) so voi nam 2019.

2. V& cong tac dau tu.

24,

Cdc duw dn dau twe da thwe hién hoan thanh.

DVT: tri¢u dong

T L R --G., t e t.a\'l
R S6 Thue hién ,1a e Ngay hoan
1"l Hang muc K¢ hoach e ki¢m trong
; lwong quyét toin i thanh
diu tu
Mdiy méc thi t b i,
g e i 15900 |  11.227 4.673
dung cu
1 | May xic lat 3,2m3 02 5.000 2.560 2.440 | 20/11/2020
2 Khung chup LOIﬂaIllLl 02 1.300 1.194 106 | 10/12/2020
3 Ngoam 12 m’ 01 - 1100 836 264 | 05/12/2020
4 May xtic 14t 2.2m3 01 1.000 837 163 | 26/08/2020
5 | Diu kéo cont 03 7.500 5.800 1.700 | 25/01/2021
1 Cic h(z_mh muc diu 3.000 1.809 )
|t khaie
| | Méy photocopy 01 50 22/06/2020
2 | Phéu rot hang roi 01 532 23/12/2020
3 | Xe 66 Fortuner 7 cho 01 1.105 02/12/2020
4 @oml Rumooc 5692_ 01 122 01/11/2020
Tong 18.900 13.036 4.673
2.2.  Cic dw dn dang trién khai thyc hién.
B T i -t = DVT: triéu dong
B Gid tri | Dy !{jé‘n gt | oay
e 50 P hop tri tiet kiém . .
I Hang muc Ké hoach 3 oy ki¢n hodan
lugng dong/dy trong diu .
’ thanh
loan tw
I Xay tlunﬁ co ban 1"5 )97 15.718 2.299
1 imm biCl"l dp cau 2 01 ’) SUO 2.256 244 Quy 1/2021
> = : T T—— S IR Wi —ed
g |- EEmEEEm ip b 0l 8.497 8.497 1.275 | Quy 1/2021
IA. 1B
3 Nang (.dp sua thld bd] 01 5.000 4.965 7’80_ Quy 1f702l

_2_

i

o



aau ciu 3

May moc tluel bn
dung cu

tin lip dat wén chan
dé sb 1 ciu 4; chuyén
phin ciu dé so | sang
chu 2 lap tru cb dinh

moi

Cau sic nang 40-45

01

4.220

30.000

27.000

3.000 | Quy /2021

| Phan mén quan ly
khai thac cang

01

480

520

Piu tr moi 01 cau
chin dé 40-45 tan
(oan cdi chu CD 2
ciu 4 (,huyén sang cau
2 lap tru cb dinh moi

C.l( hanh muc (hu
tw khac

01

1.000

300

Quy

T 1V/2021]

Quy 11/2021

1.119

Sor mi 10 mooc

long
23

Cac duw an chuyen tiép thue hign trong ndam 2021.

1319

- | Quy 11/2021

44. 617J

6.519

DVT: triéu dong

%

S;’\
Ilang muc o | ké hoach Ly do
lwong
My moe thiét bi, T
iy moce thiét bi 10.500

dung cu
Xe 0_5 | 06 __é_(}O() [ Do yéutd khach Quan anh huong dén co |
Xe1 nang chui cont 02 2 SOU cﬁu mit hang thong qua cang.

Tong 10 500

Céac du an da thuc hién, dm_)'c ticn ha‘mh ding céac quy trinh, thu tuc dau tu
theo cac quy dinh cua phap ludt va cong ty. Cac du an hoan thanh dugc dua vao
str dung dam bao hicu qua cho hoat dong SXKD cia Cong ty.

3. Vé cong tdc quén tri tai chinh.

Cong tac quH ly tai chinh trong nam 2020 luon duge HDQT chd trong dung
muc, cong tac kiém todn, kiém soat chi tieu tai chinh trong hoat dong san xudt
kinh doanh, trong xay dung co ban thudng xuyén dugc ting cuodng, cong khai
minh bach tai chinh dam bao theo diéu 1¢, quy dinh cua phép luat. Thyc hién t6t

3



cong tac cong bo thong tin va quan hé ¢ dong theo quy dinh ctia phap luft doi
véi cong ty niém yét.

I1. Hoat dong cta HDQT trong niim 2020.

Trong nam 2020 da c6 su bién dong trong nhén su cia Hoi déng quan trj tai
Dai hoi ddng ¢b dong thuong nién ngay 17/06/2020 do cac thanh vién Hoi dong
quén tri hét nhiém ky va duoc Dai hoi béu lai nhiém ky mai; cu thé nhu sau:

- Céc thanh vién Hoi dong quén tri dyge Dai hoi mién nhiém do hét nhiém

ky. | _
S . ‘ : -
ST Thimb vien HDQT Chite vy Neay l‘hﬁ"gif]g'é,l? Wi vics

- l_ 01; I:JU uycn Van l]énh (_:hL_l_{u.h IiI)QI 193’04!2()20 ¥
|L 2 | Ong Lé& Duy Duong : Thanh vién HDQT 17/06;‘265_0
| 3 | Ong I—I()éng_'}gl Thing | Thanh ;fi611 HpQT 17/06/2020
;_4_ (_)_ma_l ¢ Doan Long - Thanh vién HDQT 17/06/2020
l__S_ ;()ng Nguyén Iloﬁ_g_!:-.;l | lh-a_n-l-i vi_czll_l)Ql | 17/06/2020 _:::

- Céc thanh vién I Hoi dong quan r] dugc Pai hoi bau c,ho nhié¢m ky méi.
| iy

| ST1 | Thanh vién IDQT | Chite vu Ngay bat (;‘Ii]‘;gl,lfhf"’h v
- e B e L s
| 1 onu I.é Docm Long \ 3 hu m,h IlI)QI 17/06/2020
ij | Ong Bui Kiéu lluil_g __; lhanh vién HDQ’ I g i_';"_i’;061’2020“
\_3 \ Ong Trén Vin Dat s Thanh vién IIDQT 17/06;’2020 =
i_tl | Ba Trinh Thi Ngjoc Blen Thanh vién HDQT 17/0?2020 -
:_- 5 i -Engﬁ Ngjuyun 110111, Son [hdﬂh Q;;{_I_I_DQI 17-/06/2020 :I

Véi vai tro 1a co quan qudn ly cao nhét dai dién cho quyén loi céc c6 dong;

trong nam 2020, HDQT da tich cuc thyc hién vai tro, nhiém vu theo chuéin muc
quan tri cua Cong ty C6 phan. 19i dong quan tri t6 chie hoat dong chuyén trach,
ra quvcl dinh va ¢6 su phan cong nhiém vu cho céc thanh vién HDQT trong ting
linh vuc hoat dong cu thé. Céc thanh vién IIDQT da lhdm du diy du cac cude
hop va tham gia cac y kién, biéu quyét doc lap vé cdc van dé quyét dinh cua
[DQT cting nhu cho y kién diy du tai cic phiéu ldy ¥ kién bang vin bin cla
HDQT. HDQT da thuc hién cac quyén va nhiém vu dugc giao theo ding quy
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dinh cua luat doanh nghiép, phap luat co lién quan, Diéu 1& cong ty, Nghi quyél
ctia Dai hoi dong ¢6 dong. Cu thé:

- Giam sat chit ché cac hoat dong cua Ban diéu hanh; giai quyét kip thoi céc
dé xuét cua Ban diéu hanh va dua ra céc quyél dinh, c4c chi dao chinh xéc, kip
thoi mang lai hi¢u qua kinh té cho Cong ty.

- Quyét dinh chién lugc, ké hoach phét trién san xudt kinh doanh va ngan
sach hang nam.

- Quyét dinh céc giai phap phat trién thi trudng, tiép thi va cong nghé.

- Quyét dinh phuong an diu tu va du 4n déau tu trong ndm 2020.

- Théng qua bdo céo sau thang, ndm trudce khi cong bd thong tin theo quy
dinh.

- Duyét chuong trinh, ndi dung tai liéu phuc vu hop Dai hoi dong cb dong
thuong nién nam 2021.

- Trinh bdo cdo quyél todn tai chinh nam 2019 da dugc kiém todn va kién
nghi muc ¢b tire duoc chi trd nim 2019 1én Dai hoi dfing b dong thuong nién
ndm 2020.

I1l. Tong két cac cude hop HPQT ndm 2020.

Trong nam 2020 Hoi dong quan tri da tién hanh 04 cudc hop Hoi ddng quan
tri va thyc hién 16 lan lay y kién bing vin ban; tai cdc cuce hop va ldy ¥ kién nay
Hoi déng quan tri da ban hanh 14 Nghi quyét, 12 Quyét dinh; cu thé nhu sau:
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Ngoai ra con nhiéu chi dao khic don dbc va dinh huong cho Ban diéu hanh
trong qua trinh didu hanh san xuét kinh doanh cta Cong ty.

Céc cudc hop cua Hoi dong quén tri déu c6 thanh vién Ban kiém soat tham
du vé6i tu cach quan sét vién.

[V. Tinh hinh thue hién Nghi quyét ciia Dai hoi dong ¢ dong niam 2020.

'Imng nam 2020 Dai hoi dong 6 dong da tién hanh 01 cudc hop Dai hdi
dong ¢6 dong thuong nién nam 2020 vao ngdy 17 thang 06 nam 2020. Tai cude

hop thudng nién nay Dai hoi dong ¢6 dong da thong qua Nghi quyét sb: 01-
20/NQ-DHBCD, v6i ni dung chi dao thyc hién cu thé nhu sau:

- Lya chon don vi kiém toan cho bdo cdo tai chinh nim 2020 theo not
dung To trinh $6 01/2020/TTr-BKS ngay 17/06/2020 cua Ban kiém soAt.

> 1161 dbng quan tri da lua chon Cong ty TNITH Héng Kiém toan AASC
(AASC) la don vi thuc hién kiém toan cho Bdo cdo tai chinh cho nam tai chinh
2020 cta Cong ty CP Cang Nghé Tinh tai Nghi quyét s6: 21 1/NQ-HPQT ngay
29/06/2020.

- lhong qua Phwong an phin phéi lgi nhufin nim 2019 theo ndi dung To
trinh s& 02/2020/TTr-HPQT ngay 17/06/2020 ctia Hoi dong quan trj, trong do
théng nhét trich 1ap cac quy tur loi nhudn ndm 2019 la: 1.066.000.000 dong va loi
nhuén dé lai chua phan phdi la: 8.137.631.920 dong Phan loi nhuan con lai sau
khi trich lap cac quy tam thoi chua thye hién chia ¢ tie. Sau khi tinh hinh dich
bénh Covid dugc kiém soat, cn cir vao két qua san xuét kinh doanh cta Cong ty,
kh& ning cén doi dong llpn phuc vu hoat dong san xuét kinh doanh va dau tu,
Cong ty s€ xay dung phuﬁmg 4n chia cb tac trinh Dai hoi ddng c6 dong xem xét,
quyét dinh murc chia cd e phi hop.

e» H6i dong quéan trj da ban hanh Nghi quyét sé: 219/NQ-HPQT ngay
01/07/2020 trich lap céc quy tr lgi nhudn nam 2019 la: 1.066.000.000 dong (Mot
1y khéng tram sdu muoi scu (ri¢u dong), trong do:

+ Quy khen thudéng, phuc loi 1a: 885.000.000 dong.

+ Quy thuong Ban diéu hanh la: 181.000.000 dong

- Thong qua long mirc thu lao 1ol dong quén tri, Ban lucm soat nam
2019 va K& hoach thu lao niim 2020 theo ndi dung T& trinh s6 03/2020/TTr-
HDQT ngay 17/06/2020 cta Hoi ddng quan tri.

= Tong muc thu lao ké hoach dugc DHDCD thuong nién nim 2020 phé
duyét la: 240.000.000 ddng (Hai trim bén muoi triéu ddng), trong do:

+) Tong thu lao HDQT la: 162.000.000 dbng, Cong ty da chi: 141.000.000
dong. Ly do: tr Quy 111/2020 Chu tich Hoi ddng quan tri hoat dong chuyén trach
nén khong con nhin Thu lao.
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+) Téng thu lao BKS la: 78.000.000 dong, Cong ty da chi da: 78.000.000

dong.

- Thong qua K¢ hoach sén xuét kinh doanh va Dau tw niim 2020 theo ndi
dung T¢ trinh 56 04/2020/TTr-HDQT ngay 17/06/2020 ctia Hoi dong quan tri.

Nim 2020 mic du con nhidu kho khan nhiing cong ty da phén dau hoan
thanh ké hoach san xudt kinh doanh va dau tu nam 2020 véi cac ndi dung chinh

nhu sau:

Diu tw

iy i . Ké hoach | Thuc hién nim | So sénh (%) thye
SHU i 2020 2020 hi¢n/ké hoach
Sin lugng Tén 3.800.000 |  4.286.987 112,81
Doanh thu Triéu dong 185.000 205.810 111,25
Lgi nhugn Trigu dong 12.400 12.940 104,35
Trigu dong 77397 66.897 86,43

V. Két qua gidm sat dm v6i cdn b) quan ly.

Nam 2020 cac thanh vién Ban diéu hanh va can bd quén ly cong ty da thuc
hicn (6t cée nhiém vu cia minh trong vi¢e st dung va phat huy cac nguon luc vé’
vOn, tai san va lao dong cua cdng Ly, t6 chtre thuc hién nhiém vu san Xudt kmh
doanh theo ké hoach Dai hoi dong cd déng giao, thuc hién day di nghia vu v01

nha nude, cac ché do chinh séch voi ngudi lao dong.

V1. K¢ hoach sén xuét kinh doanh nim 2021.

C#n ¢t vao du bao tinh hinh thi truong ¢ khu vuc trong thoi gian to1; Cong

ty CP Cang Ngh¢ Tinh xdy dung ké hoach SXKD nidm 2021 nhu sau:

K& hoach doanh thu, loi nhuiin:

- San lugng:

- Doanh thu thuén:

- LLoi nhuan trude thud:

Tran trong!

4.400.000 tin
205.000 triéu dong
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14.500 triéu dong

T/M. [IOI DONG QUAN TRI
CcHU TICH

L.¢ Dodn Long



CONG ITOA XA 1101 CHU NGHIA VIET NAM
Doc lap - Ty do - Hanh phic

Nghé An, ngay 06 thang 04 nam 2021

BAO CAO
Két qua SXKD, diu tw nim 2020 va danh gid tinh hinh SXKD nim 2021

Cin ctr vao két qua san xudt kinh doanh dat duoc trong nam 2020 va du
bao tinh hinh thi truong trong nam 2021. Cong ty CP Cang Ngh¢ Tinh béo cdo
[16i déng quan tri cdc ndi dung cy thé nhu sau:

A.  KET QUA SAN XUAT KINH DOANH VA PAU TU NAM 2020
| -. So sanh (%) thue hién
Thue hié & hoach | Thue hié 2020 véi
Chi titu DVT lvll_IC hién | K¢ hoach “jl_lc hién | : . )
nim 2019 2020 nam 2020 | K¢ hoach Thue hi('_in
_ 2020 2019
Siin lugng Tén 3.781.116 | 3.800.000 | 4.286.987 | 112,81 113,38
Triéu |
Doanh thu | o | 182936 | 185000 | 205810 | 111,25 112,50
\ ; | e | i O
i nhuin déng 11.069 12.400 12.940 | 104,35 116,90

l/ Kll() KIIAN VUONG MAC

- Tau c4 cua ngu dén thuong xuyén chiém dung cdu Cang Ctra Lo lam
noi neo déu, gay can ro dén viéc khai thac cAu bén, an toan hang hai va an
ninh (rat tu (rén bén cang,

- Vung nudce trude bén thuong xuyén bi boi ling gay t6n kém chi phi duy
tu bao dudng hang nam. Ludng tau ra vao Cang bi boi lang hién chi con sau —
5,7m so vai -7,2m theo thiét ké han ché céc tau co trong tai tr 15.000 DWT
dén 25.000 DWT gidm tai ra vao.

- Cang Cura Lo la khu vuc co rét nhicu dan cu l‘&p trung sinh sOng xung
quanh nén dd anh hudng rt 16n dén hoat dong san xuét kinh doanh cua C‘dng
nhu: mot sé mat hang khéng thé & chtrc san xuét 24h/24h theo thong 1é quoc
(¢ (do tiéng 6n) nhu mat lmng, da roi cac loai nén da lam giam néng sudit boc
xép va ting chi phi san xudt; ngoai mat hang lhdl] . do tinh chét ctia nhiing
mit hang nay la gay ra bui bén trong qua trinh xép do hang nén l(h()ng dugc su
ddng thudn cua ngudi dan, mic di doanh nghi¢p da ap dung rit nhiu bién
phép giam thiéu hién twong bui than gy 6 nhiém moi truong nhu: phd bat,

s J=



(uéi nude, quét don, phun rira banh xe trude khi mang hang ra khoi Cang va
xe di chuyén cham luc di qua khu déan cu.

- Lubng vao cang Bén Thuy can, chi dam bao cho tau < 2.000 DW'T anh
huong dén ké hoach hang hoa va san xuat kinh doanh, mit khac thi truong
than ctia cac nha may san xuat VLXD khong 6n dinh va ¢6 xu huéng giam.

- Hién nay tinh hinh dich bénh Covid-19 trong va ngoai nuge van dang
din bién phirc tap, khé luong anh huong truc tiép 16i cdc mat hang tir Lao.

- Tinh hinh thoi tiét din bién kho luong nén da anh hudng dén hoat dong
SXKD cua Cang.

11/ CO CAU SAN LUQNG HANG HOA

1. Sdn lwong hang hod thdng qua Cang:

- San luong hang héa théng qua nim 2020 dat 4. 286.987 tén, ting
13.38% so v&i nam 2019 va tang 12,81% so voi ké hoach nam 2020.

Trong do:

+ Hang xuét khiu dat 933.832 thn, tang 8,17% so voi cing ky nam 2019.

+ Hang qua canh dat 475.629 tan, dat 85,34% so véi cung ky nam 2019.

+ Hang nhap khau dat 401.913 tén, tang 196,75% so voi cung ky ndm
2019.

+ Iang ndi dia dat 2.475.613 tén, tang 11,26% so voi nam 2019

+ IHang container dat 93.196 TEU tuong duong 1.634. 627 thn thong qua,

tang 4,07% so voi ndm 2019.

- San luong hang hod boc xép nam 2020 dat 8.435.883 thn tang 8,12% so

voi cung ky nam 2019.
2. Chi tict san lwong ciac mit hang thong qua:

Don vi tinh: Tan

Sin lwong | Sén luong So sdnh
TR Loai hang nam 2019 nam 2020 cung ky (%)
1 |Comtainer | 1570764 | 1.634.627 | 104,07% i
2 | Hangddciclosi | 485500 | 514.973 ©106,07%
3 |Manglong 89995 | 106.858 | 118,74%
"4 |Thecangiasie 1110272 | 218485 | 198,13%
5 | Gao 17150 11.893 | 69,35%
s | Géuwon - 37.268 41.135| 11038%
6 | Godam R 519.677 | 448.905 86,38% |
"7 |Phanboncacloai 230.851 273.540 | 118,49%
8 Qudngsu _ - _74:637_ il é%.USS_ 436, 85_)_%
9 | Quing barit | 260575 | 71889 | 27.59%




0 THenoias | 148370 188 206 | 107,30%
11 | Than qua canh T 139478 198 425 _142_,26%
12 |Toncuon | 19889 | 15946 | 80,17%
13 | Cat ' ' T 41184 |  165.597 | 402,09%
14 | \/Idl han}: khic = 35.506 |  99.423 —280,02_%

i  Téng cong _'_"__'""'3581_1'1'6'  4.286.987 ___'15_38%_

So véi nam 2019 thi nam 2020 mot s6 mat hang thong qua cang Cua Lo
tang lluong nhu sau:

+ Hang container dat 1.634.627 tan tang 4,07% so voi nam 2020. San
luong hang container co tang truong 1a do cdc Hang tau Vietsun, GLS ting
cuong khai théc céac ngudn hang noi dia, sép xép lich tau hop ly. 1L[y nhién,
hién nay Cang tong hop qube (¢ Nghi Son da md tuyén container qude té nén
mot s6 luong hang container trén dia ban Béc Trung B da xuét qua cang Nghi
Son. Do d6, mot phén sdn lugng hang container thong qua cang Cira Lo s€ bi
chia s¢ sang khu vuc cang nay.

+ Hang da roi: ndm 2020 san luong mat hang nay dat 514.973 (in ting
6,07% so vl cung ky ndm 2019. Do céc khéach hang ddy manh xudt khiu hang
hoa va nhu ciu ticu thu hang dé bich cta thi truong ndi dia ting 1én vao cac
thang cudi nam 2020 nén da gop phin gia tdng san lugng mit hang nay thong
qua Cang.

+ Hang g6 tron: trong ndm 2020 san lu’(mg mat hang nay dat 40.432 (An,
tang 9,75% so voi nam 2019 la do nhu cAu thi truong ndi dia tdng nén san
luong mit hang ndy thong qua cang tang thém.

+ IHang thuc @n gia suc: san lwong dat 218.485 tn ting 98,13% so voi
cung ky. Nguyén nhén do nhu cdu ndi dia ting nén da gép phén ting trudng
san lugng mat hang ndy

+ Iang quéing sit: san luong nam 2020 dat 326.085 tén tang 336.89% so
véi cung ky nam 2019. Dy l1a mit hang Cong ty dang tap trung thu hut tor Lao
s& gop phan ting trudng san lugng hang hoa théng qua (,cm‘zj trong nam 2020.
Tuy nhién, do dac thi mét hang quing sit phu thudc rAt nhiéu vao gid thi
truong thé gioi, lhuong xuyén bién dong nén viée tidng trudng san lugng mat
hang nay khong on dinh.

+ Mt hang than: san lugng ndm 2020 dat 205.364 tdn (than ndi dia dat
6.936 t4n, than qua canh dat 198.425 tdn) tang 40,30% so voi cung ky ndm
2019. Do trong ndm 2020 c6 khdi luong 198.425 tAn than tir Uc qud canh phuc
vu cho cac nha nmy xi méng tai Lao. Tuy nhién, do khach hang st dung cd tau
16n tr 30.000 tan trén 50. 000 tAn nén da phat sinh chi phi thué xa lan chuyén
(i lam anh hudng dén ngudn thu ctia Cong ty. Mét khac, vice khai thac mat
hang nay c6 dnh huong dén van dé méi truong (bui) cho du Cong ty da co cac
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bién phap nhdm giam thiu hién twgng bui than gay 6 nhiém moi trudng nhur:
phu bat, i nude, quét don, phun ria banh xe trude khi mang hang ra khoi
Cang va xc di chuyén cham lac di qua khu dan cu nhung van chua dugc su
dong thuan cta nguoi dan sbng xung quanh khu vue Cang.

+ Céc loal hang khic dat 99.423 tin tang 180,02% lan so voi cing ky do
thi truong co nhu cAu tiéu thu cao hon so vai cung ky.

- Nguyén nhén lam giam san luong:

Bén canh mot 5O mit hang co ty trong ldng truong 6n dinh thi trong ndm
2020 hau hét cac mit hang nhu: quing barit, gb ddm, tn cudn, gao.. .déu giam
s0 v&i nam 2019 cu thé nhu sau:

I Tlang quing barit: trong ndm 2020 san lugng hang quéing barit thong
qua Lémg dat 71.889 tén, giam 72,41% so vai cling ky ndm 2019. Mat hang nay

chu ycu xufit sang thi truong Trung Québe, Trung Dong va My nhung do anh
huong cua dich Covid-19 nén médt hang nay khong thé xudt sang thi truong
Trung Dong, M§ dan dén sén luong hang ndy qua cang Cura Lo sul giam manh.
Hi¢n nay, hang van dang tdn dong tai cang Cira Lo vGi khéi lugng 16n.

+ Hang g6 dam: Nam 2020 san lugng dat 448.905 tan, giam 13,62% so
vm ctng ky nim 2019. Do trong thoi gian qua cdc doanh nghiép nguyen llc,u
pidy gap kho khin trong cong tac thu mua nguyén li¢u diu vao. Mot sd ngudn
cung cip ncuycn li¢u nay da chuyén huéng sang cung cap nguyén li¢u cho cac
nha may lam gd béc. Mat khéc, trong thoi gian qua do anh huong cua dich
Covid 19 nén cing da anh hudng dén viée xudt khdu mat hang nay sang thi
(ruong nudce ngoai.

3. Tinh hinh tai chinh doanh nghiép

3.1 Doanh thu

Téng doanh thu tr hoat dong san xuét kinh doanh nam 2020 dat 205,810
ty dong ting 12,5% so vai doanh thu ctng ky ndam 2019 va tang 1 1,25% so voi
ké hoach niim 2020.

T IHang muc doanh Don vi Doanh thu | Doanh thu bo(fil;lh
thu tinh nam 2019 niam 2020 ; 5
- S I o _cungky
N ‘Doanh thu béc xcp Tydong | 136.935 151.712 | 110,79%
2 | Doanh thu kho bdi | Ty dong 12.474 13.659 | 109,50%
3 |Doanh thuchubén | Tydéng | 6746 |  7.032 | 10423%
4 | Thu co gioi Tydéng | 14722 | 15888 | 107.92%
5 | Thukhic 1y déng 9.486 13513 | 14241%
6 | Doanh thu tai chinh | Ty déng 2571 4.004 | 15575%
| réngeong | Tydéng | 182936 | 205810 | 112,50%
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3.2 V@ chi phi

Téng chi phi ndm 2020 la 192.870 tricu dong ting 12,2% (twong Gng:
21.003 triéu dong) so véi nam 2019.

Trong do:

- Chi phi quan ly doanh nghi¢p ting 25% (uong Gng tang 4.402 triu

dong.

DVT: triéu dong

Chi titu 'l‘lvu_rc hién '[‘[u,rc hién e si:,:::](uu)

nim 2020 nam 2019 2020/2019

HaomonTSCD 700 790 89

Nhién li€u I TSNS 1| 190 278 ] 68

Vit licu, C CDC s | 868 117
Sitra chita thuong xuycn CF phan bo | 171 209 82
Dong b A, R . e A 228 _dge .

' Dich vu mua ngpocu 21626 1346 195

th&c b’mg tién _ B _ 7.924 6.799 _ 117

| Tién luong ~ 8.087 - 6.254 129

BHXH céc loai _ 1.007 784 ' 128
long ) 21958 [  17.556 125 |

Niim 2020 chi phi quan 1y dugc giam manh ¢ céc chi ticu nhu chi phi
khAu hao, chi phi nhién li¢u, chi phi stra chira thuong xuyen. Tuy nhién nam
2020 chi phi quan ly ting 25% so voi ndam 2019 la do chi phi dich vu mua
ngoai ting 97% (phat sinh chi phi lap dat hé théng chiéu sdng toa nha van
phong 115 tricu dong; Chi phi KPI: 380 tricu dong; Chi phi khao sat, ra quu
binh dd Cang 125 tri¢u ddng; chi phi sita chita hoi truong va nha truyén thong:
124 triéu dong; chi phi 65 nam ngay thanh 14p Cong ty 13/10/1955-13/10/2020
s tién: 105 tridu dong)

Chi khac I:)cm;D ién lcm;D 17% la do trong ndm 2020 trich ldp chi phi du
phong phai tra ngfin han s6 tién 4.300 triéu dong, trong dé phan bé cho chi phi
quan ly 588 tri¢u dong (Dé dam bao cho viée tra lLrUng nam 2021 khong bi
gi4n doan do 4nh huéng cta dich Covidl9 va cac yéu 16 bil thuong khac,
Cong ty da trich Quy du phong tién luong 2021 theo QD s6 09/QD-CNT ngay
31 thang 12 nam 2020).

Mot nguyén nhan tidng chi phi quan 1y 1a do trong ky chi phi BHXIH cac
loai tang 28% do didu chinh tang mac luong dong BIXH va thyc hién tinh
luvong theo KPI tr thang 2 nam 2020.

Chi phi tién luong ting 29% tuong Gng ting 1.833 tri¢u dong la do quy
lwong san pham trong ky ting 17% (n&m 2019: 50.674 tri¢u ddng; nam 2020:
59.120 triéu ddng).




- Gia von tang 10% so v6i nam 2019 twong Gng tang 15.145 triéu dong
DVT: triéu dong

= . e Rl fadhas
Chi tieu 'l‘l}t_l'(: hién T[ll_l'C hicn 54 S::;:I( %)
niam 2020 niam 2019 2020/2019
Hao iiié'H'I“Sclj_ A | 24144 ~ 28.449 ) 85
Nhién li¢u 3 - 6.743 9159 _ 74
Vat ligu, CCDC | | 8.486 1.231 it
Stra chira 11'1L10fn}5 mycn ar phan bd | 6854 | 5586 | | 123
Dong e gt 2883 | 1993 | 145
| Dichvg muangoai | 51 834 - 46106 | 112
Khace b%_l_l_cn A E— 8278 |  3.694 | 224
llcn luong, ticn phcp thue ngocu ©53.269 45.692 fil?
BHXH céc loai ) ] 6307 5.743 110
Tong 168.763 153.653 110

- Chi phi khéu hao TSCP gidm 15% (twong ting 4.305 trigu dong) so véi
niam 2019; do trong ky ¢6 mot sé cac tai san ¢b dinh da hét khiu hao.

- Chi phi nhién liéu giam 26% (tuong tmg 2.416 tri¢u dbng) so vdi nim
2019. Tuy trong ky san lugng hang hoa ting 13,3% so vol cung ky 2019
nhung chi phi nhién liéu giam la do gia diu Diezen cua thé giéi giam manh do
anh hudng cta dich Covid 19, binh quan giam so véi nam 2019 (Nam 2019 la
14.195 ddng/lit; Nam 2020 1a 10.040 dong/lit).

- Chi phi dong luc ting 45% (~ 890 tri¢u) so v6i nam 2019. Chi phi dong
luc ting 13 trong ndm c6 phat sinh phin truy thu tién dién cta nam 2019 1a 506
(riéu ddng bi su ¢d tram dién cdu 3 XNXD Cira Lo, dong thoi do 2 thang diu
nam 2019 dang st dung dién theo gid cii va nguyén nhén nira la trong ky san
lwong hang héa tang 13,3%:

Dién nidng ticu thu tai XNXD Bén Thuy ting 45 triéu.

Pién ning tiéu thy tai XNXD Cira Lo ting 846 tri¢u.

- Chi phi dich vu mua ngoai tang 12% (~ 5.702 tri¢u ddng) so v&i ndm
2019); chi phi mua ngoai tang la do chi phi thué bén 05 Clra Lo tang 4.257
triéu dong (nam 2019 1a 14.014 triéu dong, ndm 2020 14 19.675 triéu dong).
Trong ky phét sinh thém chi phi thué bai 56 tién 1.494 tricu dong.

- Chi khac bang tién ting 124% tuong (mg tang 4.584 tri¢u dong so voi
nim 2019. Chi phi khéc tang la do trong nam 2020 trich 1dp chi phi du phong
phai tra ngin han s tidn: 3.712 triéu ddng (Dé dam bao cho viéc tra lucmg
niam 2021 khong bi gidn doan do anh hudng cua dich Covidl9 va cac yéu lo
bét thuong khéc, Cong ty da trich Quy du phong tién luong 2021 theo QD 56
09/QD-CNT ngay 31 thang 12 nam 2020).

- Tién luong, tién cong ting 17% (~ 7.577 tricu dong) so v6i nam 2019.
Trong ndm 2020 phét sinh thém chi phi nhdn cong thu¢ ngoai 56 tién 1.010
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triéu ddng, tuy nhién yéu to tang chi phi tién luong la chi phi lvong san pham
lao dong truc tiép tdng dan dén chi phi tiCn luong ting (tong quy luong san
phiam nam 2019: 39.841 tri¢u dong; tong quy lvong san pham nam 2020:

46.476 tricu dong).

- Céc khoan BHXII ting 10%, do diéu chinh ting mac luong dong
BHXI va thuc hién tinh lwong theo KPI tir thang 2 nam 2020.

4. Quy lwong va thu nhap binh quan

Tong Quy luong trich 12 thang nam 2020: 59.120 tri¢u dbng (trong do
quy luong cua Ban lanh dao, di¢u hanh la 1.583 triéu dong, quy luong cua
nguoi lao dong la 57.537 triéu dong). Tang 16,7% so v6i nam 2019 1a 50.674
triéu dong tuong Ung tang 8.446 tricu dong.

Thu nhap binh quan ca nam la: 11.951.000 dong/ngudi/thang tang 17,7%
so voi nam 2019 (10.155.000 dong/nguoi/thdng).

5. Hiéu qua SXKD

Nam 2020, Cong ty da hoan thanh day di cdc khoan np Ngén sach cho
Nha nude theo quy dinh, cac khoan ndp cho ngan sach nha nudc tong cong

21.531 triéu dong.

[1iéu quéa san xudt kinh doanh nam 2020 lai trude thué dat 12.940 triéu
dong tang 16,9% (twong ung 1.871 tri¢u dbng) so v6i nam 2019.

[L. DANH GIA VIEC TIIU'C HIEN CONG TAC PAU TU

Céc du 4n da duge thuc hién theo ding céc quy dinh ctia phap luét va
dicu I& Cong ty. Cu thé nhu sau:

1. Cic dw dn dau tw da thue hién hoan thanh.

| Gis tri tiét

DVT: trigu dong

My pholocoh y

S;. Thize hig Mviod
Hang mue 0 Ké hoach u_1‘c m%n kiém trong Ngay‘ i
lwong quyét toan 3 thanh
dau tu
M 5¢ thiét bi, ) _ R '] _ _
il 15.900 11.227 4.673
dung cu
| May xoc lgt3.2m3 | 02 ~5.000 2560  2.440| 20/11/2020 |
Khung chup container | 02 1.300 1.194 106 | 10/12/2020
Ngodm 12 m* 01 1.100 836 264 | 05/12/2020
My xuc 131_2_.211"13 ) 01 1.000 837 163 | 26/08/2020
Déu kéo cont 03 7.500 5.800 1.700 | 25/01/2021
Cic h:._mh muc diu 3.000 1.800 )
tw khae
01 50 22/06/2020
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2 | Phéu rot hang 1oi 01 532 | [ 23/12/2020
3 | Xe 66 Fortuner 7 chd 01 1.105 02/12/2020
4 | Somi Romooc 5692 01 122 01/11/2020
Tong | 18.900 13.036 4.673
2. Cdc dw an dang trién khai thue hién.
| _ DV triéu dong
: Gia tri 1)3_1- !{:én Ei:’t Neiy du
ol 50 P hop tri tiet kiém | ¢ ¢
i | Ilang muc Iwom K¢ hoach d(‘”m- /d o AR ki¢n hoan
wo' ] ; i H
rone S8 | R thanh
toan tw
XAy dung co béin 15.997 15.718 2.299
1 | Tram bién ap ciu 2 01 2.500 2.256 244 | Quy 1/2021
Déu tu ning cAp bai i i | '
g [T oG R 01 8.497 8.497 1.275 | Quy 1/2021
1A, 1B
Nang cAp stra chita bai
Wi e d W 5.000 4.965 780 | Quy 1/2021
sau cdu 3
Ma he thiét b',n___ T e e .
8 i e 32,000 27.780 4.220
dung cu
- Ciu stc nang 40-45
tin lap dat trén chén
dé s6 1 cdu 4; chuy?
el % bacc I 30.000 | 27.000 3.000 | Quy 1/2021
phan ciu dé so | sang
cdu 2 ldp tru c¢d dinh
Ec’ri
Nl M e S
g | ERER EES CGRCX) a1 1.000 480 520 | Quy 11/2021
khai thac cang
Diu tr moi 01 cau '
chan dé 40-45 tén ouy
3 | (Hoan cai chu CP 2| 01 1.000 300 700 .
X A A 1V/2021
cau 4 chuyén sang cdu
2 lap tru ¢b dinh méi
Cic hanh muc déu
11 ; ' 3.000 1,119 -
|t l{._hac _
1 | So mi ro mooc¢ 03 1.119 - | Quy 11/2021
I'ong 50.997 44.617 6.519
3. Cacdw dan chuyén tiép thuwe hién trong nim 2021.
DVT: triéu dong
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Iang muc Ké hoach Ly do

M‘w moc lhlel bi,

dung cu ih-ab

Xeotd 06 | 8.000 | Do ycu (6 khach qu quan ‘anh huongj dén co

Xe nang chui cont 02 2.500 | céu mat hang théng qua L_dllg, -
- Téng . i(} 500

Do dnh huéng cua dich bénh Covid - 19 ddng dién ra phue tap, viée thong
quan hang hoa tai Cua khéu gaip rat nhlcu vén d& khé khin dan dén lam sut
giam san lugng cac mat hang tor Lao vé thong qua Céang va viéc dau tu 02 xe
nang chui con’t, 06 x¢ & 16 van chuyén hang trong ndi bo cang chu yéu la dé
phuc vu cdc mit hang tr Lao; Do d6 2 hang muc dau tu nay duge dé XuAt
chuyén sang nidm 2021 va lya chon thoi diém thich hop dé déu tu mang lai
hicu qua kinh t¢ (&t nhat,

Nhu vay trong nidm 2020 Cfmg: ty da co ban trién khai hét cac hang muc
ddu tu da duoc Dai hoi dong co dong va Hoi dong quan tri phe duyét, ngoai trur
02 hang muc dau tu néu trén chua trién khai thue hién thi téng gia tri bang tién
ma Cong ty da tiét kiém dugc trong dau tu 1a 11,192 ty dong, chiém 14,5%
tong mirc cac du 4n dau tu duoc phé duyét va bing 16,7% tong murc cac du an
dau tu thuc hién.

IV. DANH GIA HOAT DONG DAU TU VAO CONG TY LIEN KET

1. V& tinh hinh quan ly, sir dung, bdo toan va phat trién von:

Cong ty CP lai dal va dich vu hang hai Céng Ctra Lo da thuc hi¢n cac ché
do quan ly, st dung von va tai san dung cac quy dinh tai chinh va ché do ké

toan theo quy dinh ctia Nha nude. Dén hét ndm 2020 thi ngudn vén gop cua
>ong ty CP Cang Ngh¢ Tinh van dugc bao toan va su dung c6 hi€u qua.

2. Loi nhuén thu vé tr hoat dong dau tu;

Nam 2020 Cong ty da thu vé ¢ tire cia niam 2019 tai Cong ty CP Lai dit
va dich vu Hang hai Cang Ctra Lo 1a: 1.046 tri¢u dong; du kién murc loi nhuén
nim 2020 thu vé& 1a hon 1,1 ty déng.

Nhu vay hoat dong diu tu vao Cong ty lién két hién tai dang dam bao t6t
cOng tac bao toan phat trién vén va loi nhudn thu vé cho Cong ty.

B. DANH GIA TINH HINH SXKD NAM 2021
L. PANH GIA TINH HINH CHUNG:
1. Kho khén:



- Tau c4 cua ngu din vin tiép tuc thuong xuyén chiém dung cau Cang
Cura Lo lam noi neo déau, gay can tro dén viéc khai thac ciu bén, an toan hang
hai va an ninh trat tu trén bén cang.

- Viée cu dan sdng gin Cang chua thé thuc hién viéc di doi trong thoi
gian 01 S€ tiép tuc anh hudng rit 16n dén hoat dong san xuét kinh doanh cta
Cong ty.

- Cong ty da thuc bén s6 5 Cang Ctra Lo tr ndm 2020 v6i s6 tién thué 20
ty/nam nhung dén nam 2021 1a 25 ty; trong khi san lugng hang hoa thong qua
trong khu vuc chiu su canh tranh ngay cang gay gat do do viée thué bén s6 5
cling lam gia tang ap luc v& bai toan chi phi va anh hudng dén hiéu qua
SXKD cua Cong Ly trong ndam 2021.

- Dich bénh Covid - 19 trong va ngoai nudc van dang dién bién phuc tap,
khé luong, diéu ndy s€ anh hudng rét 16n dén hoat dong san xuat kinh doanh
cua Cong ty.

2. Thuén loi:

- Coéng Ly tirng budce dbi mai vé phuong thic quI‘l ly khoa hoc, hiéu qua
hon; thuc hién ddu tu doi méi cong nghé; phat trién quy mo, ning cao nang
lyc tai chinh; su tham gia gop yon vao Céng ty cua nguoi lao dong tao ra
dong luc phat trién cho Cong ty.

- Céc phuong tién thiét bi méi déu tu sé nang cao ning luc khai thac
cang va thu hat hang vé& qua cang.

- Ludng tau ra vao Cang Cua Lo da co ké hoach duy tu nao vét tao diéu
kién cho cac tau c6 trong tai tor 15.000 DW'T dén 25.000 DW'T giam tai ra vao
lam hang.

- Tiép tuc duoc sy quan tdm hé trg cta Tinh uy, Uy ban nhan dén tinh
Nghé An, BO Giao théng vén tai, Cuc Hang hai Viét Nam, Toéng Cong ty
[ang hai Viét Nam, Dang uy khéi Doanh nghiép Nghé An tao diéu kién
thudn va moi truong thudn lgi cho Cong ty hoat dong.

3. D4nh gid tinh hinh thi truong nam 2021

Khu vue Bic mién Trung hién tai chi c6 mot sb it cang khai thac hang
container, phan 16n cac cang con lai chu yéu khai thdc hang rdi. Do nang luc
san xudt cting nhu thi truong mién Trung kha nho 1¢, cdc khu céng nghiép hoat
dong chua co hiéu qua nén khong tao dugc ngudn hang du 16n va 6n dinh dé
cung cip cho cdc céng bién. Ddi voi cang Ngh¢ Tinh hién nay, hang héa khai
thac qua chu yéu la cac loai hang roi: than, g6 dim, da trdng, quing, phén bon
va hang container...
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Dé hoan thanh muc tiéu kinh doanh, song song voi viée duy tri cac khach
hang truyén lhong bang cac bién phap cai tién nang cao chét lugng dich vu
nhu cam két vé ning suét tAn/mang.ca, thoi gian giai phong tau, chét luong
xép do hang hoa va bao quan hang hoa thdng qua co ché thudng phat rd rang,
minh bach, ting cuong céng tac nghién ctu, khao sat thi truong moi (Lao,
Dong Béc Thai Lan va mién Tay Nghé An) vé cdc midt hang quing, than rdi va
mot s6 mit hang khodng sdn khac tai khu vure nay. Déy la thi truong tiém ning
cho hoat dong khai thac T.ua Cang Ngh¢ Tinh.

Cong Ly tiép tuc thue hién thuong xuyén viée khao sdt, danh gia dinh ky
muc do hai long cua khach hang theo quy trinh ISO: 9001-2015; quy trinh
danh gid su thoa méan cua khach hang.

I/ DU KIEN KET QUA DAT DUQC 2021

Cin cir vio du bdo tinh hinh thi truong & khu vue trong thoi gian (61

Cong ty CP Cang Nghé Tinh xdy dung ké hoach SXKD niam 2021 nhu sau:

Ké hoach doanh thu, loi nhuin:

- Sén lugng: 4,400.000 tén
- Doanh thu thuin: 205.000 tri¢u dong
- Loi nhuén truwéc thué: 14.500 tri¢u ddng

Tran trong!
CONG TY CP CANG NGHE TINH
TONG GIAM BOC

Bui Ki¢u Hung
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
NG NGHE TINU Doc lap - Tu do - Hanh phic

Nghé An, ngay 06 thdng 04 nam 2021

Kinh gii: Dai hoi ddng co dong Cong ty CP Cing Ngh¢ Tinh

Ciain cir Diéu 1é T6 chuc va hoat dong cua Cong ty Cb phf;‘m Cang Nghé
Tinh;

Cén ctr chirc nang, nhiém vu cua Ban I(iém sodt Cong ty dugc quy dinh
tai Didu 1& T6 chirc va hoat dong cua Cong ty C6 phan Cang Ngh¢ Tinh;

Can ctir Quy ché td chure, hoat dong cua Ban Kiém sodt;

Cin ot Béo cdo tai chinh nim 2020 ctia Cong ty CP Cang Ngh¢ Tinh da
duoc kiém todn boi Cong ty TNHH Hang kiém todn AASC.

Ban Kiém soat Cong ty CP Cang Nghé Tinh xin béo cao két qua kiém tra,
gidm st cdc hoat dong trong ndm 2020 tai Cong ty CP Cang Ngh¢ Tinh nhu
sau:

I. V& tinh hinh hoat dong cta Ban Kiém soat Cong ty:

Trong ndm 2020, Ban Kiém soat (BKS) da phéi hop chat ché voi HDQ'T
va Ban Téng Giam dbc, thuc hién cong tac kiém tra, giam sat viéc chép hanh,
tuan thi Diéu 1¢ va quy dinh ctia phap lufit trong hoat dong quan ly cia HDQT,
hoat dong diéu hanh cua Ban Téng Giam dbc. BKS da thuc hién cac cong viée
nhu sau:

I. Giam sat viéc tuan thu cdc quy dinh cia Phap ludt va diéu 1¢ Cong ty.
Té chire kiém tra, giam sat chuong trinh hoat dong cua HPQT, Ban TGD Cong
ty. Xem x¢ét cac Nghi quyét, Quyél dinh do Hoi d("iﬂg quan tri, Ban ’l“éng giam
dbc ban hanh trong qué trinh quéan ly, didu hanh hoat dong san xudt kinh doanh,
viée 16 chuc trién khai thue hién cac Nghi quyé{, Quyél dinh cting nhu tinh hinh
thuc hién Nghi quyét cia DHDCD va Nghi quyét ciia HDQT trong nam 2020.

2. BKS di tham du cac cudce hop HPQT hang quy va theo yéu ciu, nim
bét kip thoi tinh hinh kinh doanh thuc té cua Cong ty va dong gop y kién voi
HDQT, Ban Téng Giam dbc trong viée thue hién cac muc tiéu da duge DHDCD
phé duyét va kién nghi thuc hi¢n nhing thay d6i cin thiét dé gop th"in tang hiéu
qué hoat dong. HDQT, Ban Tong Giam ddc, BKS ludn cé sy phoi hop chat ché
trong cbng tdc quan ly doanh nghiép dé hoat dong ludn tuén thu cac quy dinh
cua phap ludt, Diéu I¢é va dat hiéu qué cao nhat.

Trang 1



3. Kiém tra, giam sat tinh hinh va két qua thuc hién nhiém vu san xuat
kinh doanh, viée thuc hién cac du an dau tu da duoc Dai hoi dong co dong thanh
lap cong ty thong qua.

4. Thdm dinh cdc Bao cdo tai chinh cia Cong ty do Ban Tong giam doc
xdc 1ap, nhiing ki¢n nghi cta kiém {oan vién dua ra trong qua trinh ki€ém todn.
Ra soat, thao luan cung Ban Tong giam doc, kiém toan vién vé Du thao Béo cao
kiém todn cho niim tai chinh 2020.

5 Giam sat viée cong b thong tin ctiia Cong ty theo dung quy dinh cua
phap luat, xem x¢t tinh minh bach cta qué trinh cong bo thong tin dé dam bao
quyén lgi cua cac co dong.

Nhin chung, trong qué trinh thuc hién nhiém vu cia minh, Ban kiém soat
ludn nhan dugc su quan tam, tao dicu kién thuén loi tr Hoi dong quan tri, Ban
Téng Giam doc va cac can bd quan ly trong Cong ty d¢ Ban kiém soat hoan
thanh nhiém vu ma dugc Dai hoi dong co dong giao cho.

Trong nam 2020, Ban kiém soat khong nhan dugc mot khiéu nai nao cua
¢ déng vé hoat dong cia Cong ty, vE diéu hanh cia HDQT va Ban Tong Giam
doc.

I1. Kél‘,quﬁ gidm sat hoat dong quén 1y, dicu hanh cia Hoi dong quén
tri va Ban Tong giam doc:

1. Két qua gidm sdt hoat dong ciia HDQT:

- Trong nim 2020 Hoi dong quan tri di tién hanh 04 cudc hop Hoi dong
quan trj va thuc hién 16 lan lay y kién bing vin ban; tai cac cudc hop va lay y

B

kién nay Hoi dong quan trj da ban hanh 14 Nghi quy¢t, 12 Quyct dinh, cac noi
dung trién khai déu dugc su thong nhét cta cac thanh vién HDQT va phu hop
voi Didu 1¢ hoat dong cua Cong ty, muc ti¢u cua Nghi quyét Pai hoi dong c6
déng nam 2020 va quy dinh cta phap luét hién hanh.

_ Céc thanh vién Hoi dong quén trj déu thuc hién day du trach nhi€ém
nghia vu va quycn han duoc quy dinh tai Ludt doanh nghiép, Dicu I¢ cong ty,
Quy ché hoat dong cta Hoi dong quan tri cong ty va Quy ché tai chinh cong ty.

Trén co s& két hop phan tich dién bicn tinh hinh thye tién Hoi dong quan
trj da dinh hudng va chi dao moi hoat dong ctia Cong ty dong thoi giam sat, ho
tro Ban Tdéng Giam doc trién khai ké hoach san xuét kinh doanh, nhdam bam sat
céc chi tiéu duoc Dai hoi dong co dong giao, st dung von diung muc dich co
hiéu qua, bdo toan von cua cO dong.

Ban Kiém soét danh gia trong ndm qua mac du nén kinh (& con rét kho
khin, dich bénh Covid 19 dicn bi€n phirc tap xong HPQT da hoan thanh nhiém
vu ctia minh.

2. K&t qud gidm sdt hoat dpng ciia Ban Tong Gidam doc:

Trén co s cac Nghi quyét Hol ddng quan tri, trong nim 2020 Ban Tong
Giam dbc da trién khai thuc hién cac cong viée sau:

Trang 2
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: E Tricu
Loi nhuédn
dong

12.400

11.069

2

116,90

940 104,35

[1011g nam 20120, Céng ly da vum Ké hoach vé San [uong, Doanh lhu va
[oi nhuén nim 2020 da dugce Dai hoi dong ¢ déng thong qua.

Dén thoi diém nay, Ban Kiém soat chua phat hién thdy truong hop bt
thudng nao trong hoat dong san xuat kinh doanh cua Cong ty.

3. Tinh hinh tai san nguon von:

Don vi linh: triéu a’é‘ng_

ST Chi tiéu Taingay | Tai ngay
: k- 31/12/2020 | 01/01/2020
A | Taisdn - 275911 257.909
I | Tai sin ngdn han _ 113.728 79.963
I | Tai sin dai han . 162.183 177.946
B |[Nguénvén ‘ 275911 |  257.909
1 | No phdi tra - 41.435 33,333
I | No ngin han 41.435 33.533
2 | No dai han 3 0 0
I | Vén chii s6 hitu 234.476 | 224.376
I | Vbn gop chii so hitu 218,172 215.172
Trong do: . 3
bl Von £0p cua Iong cong ty Hang Hai VN 109.738 109.738
e - _\_fo__l}_ gop cuia Cong ty CP DTXD Tuén I_,(_)c 38.942 38.942
Vbn gop cia cb dong khac 66.492 66.492
2 | Loi nhuén chua phan phdi 19.304 9.204
4. Mt 56 chi 56 tai chinh: - B
STT Chi tiéu DVT | Nim 202[} Ghi cha
1 | Hé sb bao toan von Léin 1,09 = (Gia tri Téng Fai sg“m =
No phai tra) /Von dau tu
cua CSH
e s6 >1: Vén dugc bio
| - - . | toan. o
2 Kha nang lhanh toan | Lan 2,74 = Tai san ngén han/ No
hi¢n hanh ngin han
- Hé s6 >1: dam bao |

Trang 4

= I N rag

|

-
-

I\



3 |Ty sudt loi nhudn/ % 5,42 = (Loi nhuén sau thud/
| Doanh thu thuan L T Doanh thu thuén) x 100%
4 | Ty suat loi nhuan/ Tai % 4,05 = (Loi nhuén sau thué/

_ |s40 0 0 B | Tong tai san) x 100%
3 |1y sudt loi nhuan/| % 4,76 = (Loi nhuén sau thué/
| Von chu s¢ htru Von CSH) x 100%

5. Cong tdc dau tw tai chinh:
Cong ty thuc hién dau tu gop von tai Cong ty CP Lai dit va dich vu Hang

hai Cang Cura L0 s6 tién 4.860.000.000 dong (tuong duong 36% von diéu 18).

Nam 2020 Cong ty da thu vé& ¢b tire ciia nam 2019 tai Cong ty CP Lai dit
va dich vu Hang hai Cang Cua Lo 1a: 1.046 triéu dong; du kién muc loi nhuan

nam 2019 thu vé 1a hon 1,1 ty dong.

6. Cong tac déu tw tai sin, mua sim thiét bi:
Tinh hinh thue hién cde dw dn dau tu trong nam 2020 theo ké hoach dwoc

Dai héi dong cé dong va HDQT phé duyét.

- Cdc dw dn dau tw da thue hién hoan thanh.

DVT: triéu d@‘ng_

) G L l f(‘
sé . Thue hign | 2 U Ngay hoan
Il IHang muc Ké hoach F ki¢m trong .
lwgng quyét toan % thanh
dau tw
Mey moe thiei bii ]
y [P 15.900 11.227 4.673
dung cu
1| May xiic lat 3,2m3 02 5.000 2.560 2.440 | 20/11/2020
2 | Khung chup containcr 02 1.300 1.194 106 | 10/12/2020
3 | Ngoam 12 m’ 01 1.100 836 264 | 05/12/2020
4 May xuc 14t 2.2m3 | 0l 1.000 837 163 | 26/08/2020
5 | Pdukéo cont 03 7.500 5.800 1.700 | 25/01/2021
1 th(: hanh muc diu tw 3.000 1.809 i
khdc -
1M May pllolocupy 01 50 22/06/2020
2 | Phéu rot hang 101 01 532 23/12/2020
3 | Xe 66 Fortuner 7 chd | 01 1.105 : 02/12/2020
4 | Somi Romooc 5692 | 01 122 | 01/11/2020
Téng 18.900 13.036 4.673

- Cde dw dn dang trién khai thuee hién.

DVT: triéu dong
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Gid tri | Du kién gi4 ,
£ g 3 g g Ngay du
i S0 P hop tri tiét kiém $ ;
I Iang muc feics K¢ hoach da : /d prove ks kién hoan
wong ong, w rong di thanh
toan twr
[ | Xay dung co ban 15.997 15.718 2.299
1 | Tram bién ap cau 2 01 2.500 2.256 244 | Quy 1/2021
Diu tu ning cap bai :
2 01 8.497 8.497 1.275 | Quy 1/2021
1A. 1B
n ’,'\ i ‘l e Sy, = . A —
e 5.000 4.965 780 | Quy 1/2021
sau cau 3
Se—— o 7
gy | MG P 32.000|  27.780 4.220
dung cu
| Céu suc _nz'ing 40-45 _
tdn ldp dit trén chan
dé sé 1 cdu 4; chuyé
{- ISE R T el 30.000 27.000 3.000 | Quy /2021
phéan cau de so 1 sang
cdu 2 lip tru ¢ dinh
moi
Pha ¢ an  ly
g [ D GERR gy 1.000 480 520 | Quy 11/2021
khai thac cang
Piu tv moi 01 chu
chan dé 40-45 tén Quy
3 | (Hodn cai chu CD 2| 01 1.000 300 700 o
A z A 1V/2021
ciu 4 chuyén sang cau
2 lap tru ¢6 dinh moi
11 Cdc: hanh muc dau tw 3.000 1.119 3
[ Sl PP R
S So mi 1o mooc 03 1.119 - | Quy 11/2021
Téng 50.997 44.617 6.519
- Cdic du an chuyén tiép thuc hién trong nam 2021.
S B DVT: triéu d(j\ng
TT Ilang muc 56 K& hoach Lyd .
H i 103 d
ang mu lurong A y do
[ | May moc tl i1 _ I A B -
iy moc thict bi, 10.500
dung cu
_t _XC(B_LG - 06 8.000_ Do yéu 6 khach quan anh h'ut’mg dén co
2 | Xe nang chui cont 02 2.500 | cAu mat hang thong qua cang.
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Nhin chung céac cong tac dau tu, mua sim tai san trong nam 2020 da dugc
Cong ty thuc hién theo Di€u ¢ Cong ty, quy dinh cta phap luét vé trinh ty thu
tuc, ho so dau tu, phuc vu kip thoi cho hoat dong san xuat kinh doanh, lam tang
ro rét hiéu qua san xuét kinh doanh, cai thién mdi truong lam viée dugc khach
hang, doi tac danh gia cao.

7. Cong tdc lao dong tién luong:

Trong ndm 2020 Cong ty da (ién hanh chi tra cac khoan tién luong cho
neudi lao dong day du va ding thoi han theo quy dinh cta quy ché tra luong va
cdc ndi quy quy ché cua cong ty cing nhu quy dinh cua phép luat.

Tinh hinh lao dong tién luong:

~ Tbng sb lao dong ngay 31/12/2020 la: 472 nguol.

- Thu nhép binh quan toan cang: 11.951 000 dong/ngudi/thang,.

- Cong ty thuc hién chi tra dung muc thu lao cho Hoi dong qua tri, Ban
kiém soat.

8. Vé xdy dung, ban hanh quy ché, quy dinh qudan Ly ni bj:

Cong ty dd ban hanh tuong doi day du cdc quy ché, quy dinh phu hop voi
Didu Ié cong ty va quy dinh cua phap luét, tao co sO cho viéc quan ly, dicu hanh
hoat dong SXKD cta Cong ty.

9, Vé cong bo thong tin:

Cong ty da thuce hién nghiém tac v cong bd thong tin nhu: Gui béo cao
dinh ky, bat thuong, bao cao khac ding theo quy dinh vé ché do cong bo thong
tin ctia Ludt chimg khoan.

IV. Kién nghi:

Bén canh nhiing thanh tich da dat dugc trong cong tac quan ly dicu hanh
hoat dong SXKID cua Hoi dong quan tri va Ban Tong giam doc, Ban Kiém soat
cd mot 80 kicn nghi sau:

I. Xay dung ké hoach st dung ngudn (ién hiéu qua, bam sat k¢ hoach hoat
dong san san xuat kinh doanh cua Cong ty dé ¢6 ké hoach tai chinh dai han.

2. Ting cudng cong tac thu hoi cong no, dicu chinh cac diéu khodn vé
thanh to4n voi cac khach hanh 16n, tranh tinh trang bi chiém dung von qué lon
anh hudng dén dong tién phuc vu cho hoat dong kinh doanh va kha ning thanh
toan tire thoi cua cong ty.

3. Chi dao nguoi dai dién phan von gop cua Cong ty tai Cong ty lién két
phai thuong xuyén bido cdo 11061 dong quan tri tinh hinh hoat dong san xuat kinh
doanh tai Cong ty nay dé dam bao (ot cong tac bao toan va phat trién von.

4, Chu trong dén viée dao tao, ulyén dung lao dong lam viéc truc tiép co
tay nghé cao nhiim ning cao ndng suat lao dong.

Trang 7
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5. Don vi tiép tuc ra sodt, stra doi bo sung cac quy ché da ban hanh trudc
cho pht hgp voi cac quy dinh cua phap ludt va tinh hinh ctia cong ty.

6. Trong ndm 2021 voi dién bién con phuc tap cua dich bénh Covid 19
trong va ngoai nude; dac bi¢t chi phi thué khai thac Bén s6 5 Cang Ctra Lo tang
lén 5 ty dong so v&i nam 2020 va s¢ 1a nam cudi cung theo thoi han thué bén.
Do vay, cac chi tiéu kinh té, ky thuat s& co bién dong lom. Pé hoan thanh cac ké
hoach da dé ra dé nghi Cong ty tdng cuong cdc giai phap (6 chire san sudt, giam
thiéu i da céc chi phi khong déng c6 va lang phi. Cling nhu can chil trong tang
cudng cong tac thi trudong, chim séc khach hang, dua ra cdc bién phap thu hut
khach hang nhu nang cao chét luong dich vy, chia s& kho khin voi khach hang,
két hop vai cac hing tau container cung cap thém dich vu gia tdng; phat trién
thém dich vy tuyén container qubc té. .. nhiim thu hat thém ngudn hang qué canh
tr Lo, Pong Bic Thai Lan va mién Tay Ngh¢ An qua Cang.

V. K& hoach cong tac nam 2021 cia Ban Kiém soat:

Ci#n ¢ vao hoat dong cta Ban Ki€m soat nam 2020 va ké hoach san xuat
Kinh doanh ndm 2021, Ban Kiém soat dé ra ké hoach hoat dong cua Ban {rong
nam 2021 cu thé nhu sau:

1. Xay dung chuong trinh lam viéc ndm 2021, Xay dung lai Quy ché hoat
dong cua Ban kiém sodt trén co s& Ludtl doanh nghiép va Piéu 1¢ stra ddi cuia
Cong ty; phan cong nhiém vu céc thanh vién dé thuc hién chic nang nhiém vu
ctia Ban Kiém sodt theo quy dinh.

2. Giam sat viée chép hanh Dicu I¢ cua cong ty, phap luét cia nha nudc.
Giam sat tinh hinh thye hién cac Nghi quyét, Quyét dinh, Quy ché cta Hoi dong
quén trj cong ty va cac Quy ché quan ly ndi bd cua Cong ty.

3 Kiém soat tinh hinh san xuét kinh doanh va dau tu ciia Cang Ngh¢ Tinh
da duge DHDCD thong qua. Tham tra, giam sat cong tac quan ly cua Hoi dong
quan tri, Ban Tong giam doc theo ding chirc nang nhiém vu.

4 Tién hanh thdm tra cdc bdo cdo tinh hinh hoat dong sdn xudt kinh
doanh, B4o céo tai chinh gitra nién d§ va nam 2021; kiém soat tinh hinh dau tu
gop vbn ciia Cang Nghé Tinh, danh gid hiéu qua dau tu vOn gop;

5. Tham gia ddy di cdc cudc hop cua Hoi dong quan tri va cac cudc hop
¢6 ndi dung lién quan d¢ nam bat tinh hinh hoat dong san xuét kinh doanh cua
Cong ty, dong thoi dua ra cc canh béo Kip thoi dam bao lgi ich cta cac ¢
ddng.

6. Tang cudng cong tac phoi hop voi Hol dong quan tri va Ban TOng gidm
déc Cong ty thuc hién day du va 16t nhat Nghi quyét Dai hoi dong cd dong nam
2021.

Trén déy 1a toan b ndi dung Béo cdo gidm sat tinh hinh hoat dong san
xuét kinh doanh ctua Cong ty CP Céang Nghé Tinh nam 2020 va k& hoach hoat
dong nam 2021 cua Ban Ki¢m sodt. Ban Kiém soat kinh trinh quy vi ¢6 dong
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tai Dai hoi dong c¢b dong thuong nién nam 2021 cua Cong ty Co phé“m Cang
Nghé¢ Tinh.

Tran trong béo céo./. ) '
TM. BAN KIEM SOAT
| TRUONG BAN

Nguyén Thi Minh Thu
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“ Pia chi: 86 10, Puong Treong Thi, T
—— i Nt s S S !
tien thoai; 038 3847143 03

Nghé An, ngay ... thang ... nam 2021

TO TRINH

Kinh giti: PAIHOI PONG CO PONG CONG TY CP CANG NGHE TINH

Céin cit Ludt Doanh nghiép s6 59/2020/QH14 dwoc Quéc héi nuéec CHXHCN Viét
Nam théng qua ngay 17/06/2020;
Céin ctr Diéu 1¢ 16 chire va hoat dong ciia Cong ty cé phan Cang Nghé Tinh,
Thyc hién cic nghia vu dugc quy dinh tai Diéu 1é Cong ty cb pl}e"in Cang Nghé
Tinh va céc quy dinh cua phap luét, Ban Kiém soét kinh trinh Dai h§i dong c6 dong vé
viéc lua chon Cong ty kiém toan doc lap thuc hién kiém todn Béo céo tai chinh nam 2021
nhu sau:
1. Tiéu chi lwa chon Céng ty kiém toan doc 1ap
i La cong ty kiém toan c6 uy tin vé chat lugng kiém toan, du didu kién kiém toén
d6i véi céc cong ty dai ching tai Viét Nam;
- Doi ngil kiém to4n vién c6 trinh d6 cao va nhiéu kinh nghiém;
- Pép ting duoc yéu ciu ctia Cang Nghé Tinh vé pham vi va tién do kiém toan;
- C6 mirc phi kiém toan hop 1y phtt hop véi chat lugng kiém toén.
2. D@ xuit ciia Ban kiém soat:
Kinh trinh Pai hoi ddng cb déng thong qua tiéu chi lya chon Cong ty kiém toan
doc lap néu trén cho nam tai chinh 2021 va ty quyén cho Hoi dong quén trj lya chon 1
trong céac don vi cu thé nhu sau:
+) Céng ty TNHH Hang Ké toan AASC (AASC)
+) Cong ty kiém toan va dich vu tin hoc (AISC)
+) Cong ty c¢d phén kiém todn va tu van (A&C)
+) Céng ty TNHH Kiém toan &Tu vin An Viét (Anviet)
Trén trong kinh trinh./.

T/M. BAN KIEM SOAT
TRUONG BKS

Nguyén Thi Minh Thu



CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Ty do - Hanh phiic

PON TU NHIEM

Ginh givi: Pai hoi dong cb déng Cong ty Cd phan Cang Nghé Tinh
H6i ddng quan trj Cong ty C6 phén Cang Nghé Tinh
Ban kiém soat Cong ty CP Cang Nghé Tinh

- Cdn cit Ludt Doanh nghiép s6 59/2020/QH14 duoe Quéc héi mede CHXHCN
Viét Nam thong qua ngay 17/06/2020;

- Can ctr Piéu ¢ 16 chirc va hoat dong ciia Cong ty Cé phdn Cang Nghé Tinh

Ho va tén: NGUYEN DANH HAI Giéi tinh: Nam

Ngay thang nam sinh: 02/08/1974 Noi sinh: D6 luong, Nghé An

S6 CMND: 181987650 Cap ngay: 24/11/1998 tai Céng an Nghé An

Tai DPai hoi d("ing cd dong thudng nién nam 2017 téi dd duge Dai hoi déng o)
déng bdu lam thanh vién Ban kiém soat Coéng ty CP Cang Nghé Tinh tir ngay
29/5/2017.

Chitc vy hién tai tai Céng ty CH phﬁn Cang Nghé Tinh: Trudng phong Ké
hoach kinh doanh kiém nhiém thanh vién Ban kiém soét.

Nay t6i lam don nay kinh giri dén Dai hoi dong ¢ déng (PHPCP), Hoi déng
quan trj (HDQT) Céng ty C6 phan Cang Nghé Tinh chép thuén cho t6i xin tir nhiém
chirc vy thanh vién Ban kiém soét.

Ly do tir nhiém: Do céng tic san xuét kinh doanh va thi trudng ngay cing kho
khan, dé dép tmg t6t hon vé yéu cdu nhiém vu cong tdc ctia C4 nhan va hoat dong cua
Ban kiém soat. C4 nhén xin tir nhiém vi tri thanh vién Ban kiém soat dé tap trung cho
cbng tac chuyén mon.

Thoi gian: Ké tir khi ¢6 nghi quyét ctia PHPCD, HPQT ctia Céng ty C6 phén
Cang Nghé Tinh.

Kinh mong PHPCD, HPQT Céng ty C6 phan Cang Nghé Tinh chip thuan don
tir nhiém cua toi.

T6i xin chan thanh cam on./.

Nghé An, ngay 08 thang 3 nam 2021
KiNH PON

e,

Nguyén Danh Hai



CONG TY €O PHAN ('ANG NGHE TINH

Dia chi: 80 10, Puéng Treéng Thi, Thanh pho Vinh, Tinh Nghe An
Pién thoai: 038.3847143 Fax: 038.3847142

r-HDQOT Nghé An, ngay  thang — nam 2021

TO TRINH

Vv: Mién nhiém thanh vién Ban kiém soat

Kinh givi: PATI HOI PONG CO PONG

- Cén ctr Ludt Doanh nghiép sé 59/2020/QH14 dwoc Quéc héi nuéc CHXHCN
Viét Nam thong qua ngay 17/6/2020;
- Cén cik Diéu 1é 16 chitc va hoat dong cia Cong ty ¢6 phdan Cang Nghé Tinh;
Hoi dong quan tri xin y kién biéu quyét cuia Dai hoi dong ¢ dong vé viée
mién nhiém d6i voi thanh vién Ban kiém soét nhu sau:
Thong qua don tir nhiém ngay 08/3/2021 cua Ong Nguyén Danh Hai thanh
vién Ban kiém so4t.
Hoi dong quén tri kinh trinh Pai hoi dong c6 dong thong qua viéc mién nhiém
thanh vién Ban kiém da tir nhiém trén.
Tran trong kinh trinh./.

T/M. HOI PONG QUAN TRI
CHU TICH

Lé Doén Long



CONG TY CO PHAN CANG NGHE TINH

&
“ﬁ Dia chi: 8o 10, Puong Trudng Thi, Thanh pho Vinh, Tinh N ghe An
/N____,

¢ ESHEET N Bién thoai: 038.3847143 Fax: 038.3847142

T HDOT Nghé An, ngay ... thang ... ndm 2021

TO TRINH

Vv: Biu bé sung thanh vién Ban kiém soat

Kinh giri: PAI HOI PONG CO PONG
- Cén cir Ludt Doanh nghiép s6 59/2020/QH14 dwgc Quéc hi nwée CHXHCN
Viét Nam théng qua ngay 17/6/2020;
- Ciéin cit Diéu 16 t6 chite va hoat dong ciia Cong ty ¢6 phdn Cang Nghé Tinh;

Hoi ddng quan tri xin y kién biéu quyét ciia Pai hoi dong cb dong vé& viéc bau
bd sung thanh vién Ban kiém so4t nhiém ky 2020- 2025 nhu sau:

1. Théng qua Thu dé ctt ngdy ....... ciia 6ng L& Dodn Long Nguoi dai dién
phan vén Téng cong ty Hang hai Viét Nam, dé cir Ba Dau Thi Xuan Quynh la
thanh vién Ban kiém soat nhiém ky 2020 — 2025.

2. Thong qua tién hanh bau bd sung thanh vién ban kiém soét nhiém ky 2020 —
2025.

Hoi déng quan tri kinh trinh Pai hoi dong co dong thong qua viéc bau bd sung
thanh vién Ban kiém so4t thay thé cho thanh vién Ban kiém sodt dd dugc mién
nhiém.

Tréan trong kinh trinh./.

T/M. HQI PONG QUAN TRI
CHU TICH

L& Doan Long



CONG HOA XA HQI CHU NGHIA VIET NAM
Dc ldp - Tw do - Hanh phiic

SO YEU LY LICH

(Ding cho ting cu vién thanh vién Héi dong Quan tri/Ban kiém sodt
Cong ty C6 phan Cang Nghé Tinh)

. Hovatén: Pdu Thi Xudn Quynh

2. Gidi tinh: Nam Nir | x

3. Ngay sinh: 14/3/1978

4.  Qudc tich: Viét Nam

5. CMND s6: 182188705 ngay cdp: 18/7/2013 noi cép: Céong an tinh Nghé An

6.  Dia chi thuong tra: Khéi 8, Phudng Bén Thiyy, thanh phé Vinh, tinh Nghé An

7. S& dién thoai lién lac: 0915489139

8.  Trinh d6 vin hoa: 12/12

9.  Trinh d6 chuyén mén: Ctr nhan kinh té

Tén vin bing Chuyén nganh T‘;‘;:iggt ngj ' tg;ﬂn Co sé dao tao

BrHBI | Gunbikitidents | W | Senin ke
Cir nhan kinh té Ké toén 2003 | 04 nam ’?ﬁiﬁgg ‘fﬁ;f’fg; i

10.  Qua trinh cong tac:

Tit nim... dén nim,..

Bon vi cong tic

Tir théng 12/2003 dén thang
| 2/2004

Coéng ty TNHH Van Thién
Tong

= I PR —

TUr thang 3/2004 dén thang XNXD Bén Ihuy Cang Ké toan luong - Thong
b NehgTioh = ke lao dong dinh mitc
T thang 4/2011 dén XNXD Bén [huy Cty Phé giam doc xi
07/4/2015 TNHH mot thanh vién Cang | nghiép
SN . Ngh¢ Tinh e wll
Tir 07/4/2015 dén thang XNXD Bén Thuy — Cty CP | Pho giam ddc xi
22018 ] Cang Nghé Tinh _ | nghiép _
Tir thang 3/2018 dén nay Phong hanh chinh — Cty CP | Phé tmorng phong
Cang Ngh¢ Tinh

Toi cam doan thong tin trén 12 ding sy that va chiu hodn todn trach nhiém trudce
phdp ludt vé nhitng thong tin da khai.

Ho so dinh kem:

1. Ban pho t6 Chirng minh nhan ddin

TP Vinh, ngay 04 thang 3 nédm 2021

Ung cir vién

2. Ban phé 16 Bang dai hoc chuyén ngonh

Quan tri kinh doanh

3. Ban pho t6 Béing dai hoc chuyén nganh Ké

toan

4. Ban phé té Chitng chi tin hoc

(Ky va ghi ré ho tén)

G

B Ghe L, Qink



CONG HOA XA HOI CHU NGHIA VIET NAM
Poce lap - Ty do - Hanh phiic

BAO CAO CONG KHAI CAC LOI ICH LIEN QUAN

Toi tén la

Ngay thang ndm sinh

CMND sb

: Pau Thi Xuin Quynh

14/03/1978

: 182188705

Hién la trng cir vién vao chiic danh thanh vién Ban kiém soat Cong ty CP Cang Ngh¢
Tinh. T6i xin bdo cdo cong khai cac loi ich lién quan theo Piéu 159 Luat Doanh nghiép s6
68/2014/QH13 ngay 26/11/2014 nhu sau:

I. Doanh nghiép ¢6 so hiru ¢b phan/phin von gop:

Stt Tén Doanh Pia chi try so Nganh nghé | S0 Gidy CN | S6 !u‘o’ng Tylé | Thoidiém
nghiép chinh kinh doanh BKKDINgd cé phin/ gop s@ hiru
y Layﬂ\lo‘i von gép | von/vbn
cap diéu 18
Cong ty CP Cang | S0 10 Trudng Thi, | Kinh doanh khai
! Nghé Tinh Vinh, Nghé An thac cang bién 2900 01/04/201 Sﬁ
2 NG
Pl
Gk
3
i
II. Doanh nghiép ngwoi ¢6 lién quan véi téi dang sé hiru ¢ phén/vén gop tir
5% von diéu 1é:
Ho vi tén Té | et Nganh S6 Gidy CN SO lwgng | Ty 16 gép | Thoi
Stt | (méiquan | Doanh | “RCUIH 1 pend kinh | DKKD/Ngay b phan/ | vén/vén | diém s
E i so' chinh £ e I3 S e i
hé) nghiép doanh cap/Noi cip von gop dien 1§ hitu
1 Khéng
2
3

III. Doanh nghi¢p ma T6i dang 1 thanh vién HGi dong qudn tri, Thanh vién
H4i dong thanh vién, thanh vién Ban Kiém soit, Tong Gidam d6c (Gidm dbe):

172



Stt Tén Doanh | Pia chi try s¢ Nganh nghé kinh doanh S6 Gidy CN | Chirc vy dang
nghiép chinh DKKD/Ngay nam giir
cAp/Noi cap

1 Khéng

IV. Doanh nghiép ma ngudi co lién quan véi t6i dang la thanh vién Hi dong
quén tri, Thanh vién H$i dong thanh vién, thanh vién Ban Kiém sost, Téng Giam
ddc (Giam ddc):

A 64 . A
S P (e Tén Doanh | Pia chi trusd | Nganh nghé kinh 5 Gy CN Chirc vy dang
Stt quan hg) nghié chinh doanh s nim gitr
ghiep cip/Noi cip b
| Khong
4
3

T6i cam ket bao cdo cdng khai loi ich li€n quan trén la dung sy that.

Nghé An, ngay 04 thang 3 nam 2021
NGUOI KE KHAI

i
G il Ao Bt

s

———

2/2
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"CONG HOA XA HOI CHU | NGHIA VIET NAM
Bac 1ap - Ty do - Hanh phic .
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s 0032502 hoai: 038.3847143 Fax: 038.3847142
/ : | 'c‘:
5 o
| ,CO PREN )

'-’ CONG TY ('O PHAN CANG NGHE TINH
\CARG NGHE TINH/*

‘6 Bia chi: $6 10, Pwang Trwomg Thi, Thanh pho Vinh, Tinh Nghé An
/ CONG TY
\
W\

I/TTr-HPOT Nghé An, ngay — thdng — niim 2021

TO TRINH
V/v: Thong qua Diéu 1é Cong ty CP Cing Nghé Tinh

Kinh giri: PAI HOI PONG CO PONG

Can ci Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/6/2020;

Can cir Ludt Chiimg khodn s6 54/2019/0H14 ngay 26/11/2019;

Céin cir Nghi dinh s6 155/2020/NB-CP ngay 31 thdng 12 ndm 2020.

Céin cir Thong tw s6 116/2020/TT-BTC ngay 31 thang 12 nim 2020.

Cdn cik Diéu I t6 chitc va hoat déng ciia Cong ty co phan Cang Nghé Tinh;

Hoi ddng quan tri kinh trinh Pai hoi ddng 6 déng veé viée ban hanh sira
d6i Piéu 18 Cong ty CP Ciang Nghé Tinh nhu sau:

Pidu 1é Cong ty Cong ty C6 phan Cang Nghé Tinh, bao gom 5 chuong, 78 didu
(c6 ban D thao chi tiét kém theo).

Piéu 1é Céng ty Cong ty Cb phan Cang Nghé Tinh dugc ban hanh sira doi s&
¢6 hiéu luc ap dung tir ngay duoc Dai hoi dong cb déng thong qua.

Tran trong Kinh trinh./.

T/M. HOI PONG QUAN TRI
CHU TICH

Lé Doan Long



CONG TY CO PHAN CANG NGHE TINH
chi: $6 10. Pudng Truong Thi, Thanh pho Vinh, Tin

Dién thoai: 038.3847143 Fax

NTTr-HDQOT Nghé An, ngay  thdng  ndm 2021

TO TRINH
V/v: Thong qua Quy ché ndi bd vé quan tri Cong ty
Cong ty CP Cang Nghé Tinh

Kinh giri: DAL HOI PONG CO PONG

Céin ik Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/6/2020;

Can cik Ludt Chitng khodn sé 54/2019/QH14 ngay 26/11/2019;

Céin cit Nghi dinh s6 155/2020/ND-CP ngay 31 théng 12 ndm 2020.

Cén cir Théng tw s6 116/2020/TT-BTC ngay 31 thang 12 ndm 2020,

Céin cik Diéu I8 t6 chite va hoat déng ciia Cong ty cé phan Cang Nghé Tinh;

~ Hai ddng quan tri kinh trinh Pai hoi ddng cé dong veé viéc ban hanh sira

doi Quy ché ndi bd ve quan tri Cong ty Cong ty CP Cang Nghé Tinh nhw sau:

Quy ché ndi bd vé quan tri Cong ty Céng ty CH phan Cang Nghé Tinh, bao
gom 7 chuong, 22 diéu (co ban Dy thao chi tiet kem theo).

Quy ché ndi bd vé quan tri Cong ty Cong ty Co phan Cang Nghé Tinh dugc
ban hanh stra d6i s& c6 hiéu luc ap dung tir ngay dugc Dai hoi df’ing ¢ dong thong
qua.

Tran trong kinh trinh./.

T/M. HOI PONG QUAN TRI
CHU TICH

I.é¢ Doan Long



CONG TY €O PHAN CANG NGHE TINH

Nghé An, ngay  thang  nam 2021

&Y TO TRINH
=~ V/v: Théng qua Quy ché hoat ddng ciia Hi ddng quan tri

Cong ty CP Cang Nghé Tinh

TN

Kinh giti: PAI HOI PONG CO PONG

Céin eir Ludt Doanh nghiép sé 59/2020/QH 14 ngay 17/6/2020;

Céin it Ludt Chimg khodn s6 54/2019/QH14 ngay 26/11/2019;

Céin cir Nghi dinh s6 155/2020/ND-CP ngay 31 thang 12 nam 2020.

Céin cit Thong tw s6 116/2020/TT-BTC ngay 31 thdng 12 nim 2020.

Cdin cik Diéu 1é t6 chitc va hoat dong cua Cong ty ) phcfn Cang Nghé Tinh,

Hi dong quén tri kinh trinh Pai hdi ddng c6 dong vé viéc ban hanh sira
d6i Quy ché hoat dong ciia Hoi dong quan tri Cong ty CP Cang Nghé Tinh nhu
sau:

Quy ché hoat dong ctia Hoi dong quan tri Cong ty C6 phan Cang Nghé Tinh,
bao gdm 7 chuong, 23 diéu (cé ban Dy thdo chi tiét kém theo).

Quy ché hoat dong cia Hoi dong quan tri Cong ty C6 phan Cang Nghé Tinh
dugc ban hanh stra d6i s& c6 hiéu luc 4p dung tir ngay duoc Dai hoi déng cb dong
thong qua.

Tran trong kinh trinh./.

T/M. HOI PONG QUAN TRI
CHU TICH

L.é Doan Long



CONG TY C'O PHAN CANG NGHE TINH

d
“ Bia chi: §6 10, Pudng Truwomg Thi, Thanh pho Vinh, Tinh Nghe An

B - pheén thoat: 038.3847143 Fax: 038.3847142
[/ GONG TY
;f-\:f[ O PEEN A0 1/TTr-BKS Nghé An, ngay  thang  néim 2021
o+ \CANG NGHE TN/ %

\?

\‘\

W, 2N\ 5
NS

N TS TO TRINH
V/v: Thong qua Quy ché hoat dong ciia Ban kiém soat
Cong ty CP Cang Nghé Tinh

Kinh giti: PAI HOI PONG CO PONG

Cén cit Ludt Doanh nghiép sé 59/2020/QH14 ngéy 17/6/2020;

Can cik Ludt Chimg khodn s6 54/2019/QH14 ngéy 26/11/2019;

Can cit Nghi dinh s6 155/2020/ND-CP ngay 31 thdang 12 nim 2020.

Céin cir Thong tw s6 116/2020/TT-BTC ngay 31 thdng 12 nim 2020.

Can cit Diéu 1é t6 chire va hoat dong cua Cong ty c6 phan Cang Nghé Tinh;

Ban kiém soat kinh trinh Pai hdi dong cd dong vé viéc ban hanh sira doi
Quy ché hoat dong ciia Ban kiém soat Cong ty CP Cang Nghé Tinh nhw sau:

‘ Quy ché hoat dong cua Ban kiém so4t Cong ty C6 phan Cang Nghé Tinh, bao

gom 7 chuong, 24 dieu (co ban Du thdo chi tiét kem theo).

Quy ché hoat dong ctia Ban kiém soat Cong ty C6 phan Cang Nghé Tinh dugc
ban hanh stra d6i s& c6 hidu luc 4p dung tir ngy duogc Dai hoi dong co dong thong
qua.

Tran trong kinh trinh./.

T/M. HQI PONG QUAN TRI
TRUONG BKS

Nguyén Thi Minh Thu



CONG TY CO PHAN CANG NGHE TINH

g
“ Dia chi: S& 10, Pudmg Trirdmg Thi, Thanh pho \ inh, Tinh Nghe An

Dién thoai: 038.3347143 Fax: (038.3847142

021/TTr-HPQOT Nghé An, ngay ... thang ... nam 2021

(=[ o6 PHAN . .
TO TRINH

\ i
\ %
\
\ -
W\ A0 N

Kinh giti: PAI HOI PONG CO PONG CONG TY CP CANG NGHE TINH

Cén civ Ludt Doanh nghiép s6 59/2020/QH14 dugc Quoc hoi nuée CHXHCN
Viét Nam thong qua ngay 17/06/2020;

Céin cik Diéu 1é 16 chite va hoat dong ciia Cong ty cé phdn Cing Nghé Tinh;
Can ct két qua san xuat kinh doanh nam 2020 da dugc kiém toan, HDQT kinh
dé nghi Pai hoi dong c6 dong thong qua phuong an cu thé nhur sau:

TT Hang muc Pon vi Thue hién 2020
Loi nhuan sau thué nam 2020 theo N
1 BCTC di duoc kidm todn Dong 11.166.907.553
2 | Trich 14p cac quy tor LNST ndm 2020 " 1.872.826.533
- Quy khen thudng, phuc lgi (15%) " 1.675.036.133
- Quy thuéng Ban didu hanh (1,8%) i 197.790.400
3 L?l nbuaq sau thué con lai sau khi s 9.294.081.020
trich 14p cac quy
4 | Loi nhun tir ndm trude dé lai L 8.137.631.920
5 Tongulm nhuan dung dé€ chia co tuc 4 17.431.712.940
cho nam 2020
6 | Chia cd tirc b 17.213.760.000
-Cé tc tren mdi cb phiéu i 300
(VND/CP)
7 | Loi nhuén chuyén sang nam 2021 " 217.952.940

Tran trong kinh trinh./.

T/M. HOI PONG QUAN TRI
CHU TICH

L.é Doan Long



CONG TY O PHAN CANG NGHE TINH

4
“ Dia chi: 8o 10, Bwong Trirdong Thi, Thanh pho Vinh, Tinh Nghé An
n.»“'\“__’__. )
b ?

Pién thos 847143 Fax: 038.3847142

Nghé An, ngay ... thang ... nam 2021

TO TRINH
T(zmg mirc thii lao Hoi dong quan tri, Ban kiém sodt nim 2020
va Ké hoach thi lao nim 2021

Kinh giti: PAI HOI PONG CO PONG CONG TY CP CANG NGHE TiNH

Can cit Ludgt Doanh nghiép sé6 59/2020/QHI14 dwoc Quoc hoi nude
CHXHCN Viét Nam thong qua ngay 17/6/2021,

Cdin cit Diéu 16 16 chire va hoat dong ciia Cong ty ¢6 phan Cang Nghé Tinh;

Can cu tinh hinh hoat dong san xuét kinh doanh nam 2020, ké hoach san
xuét kinh doanh ndm 2021 ctia Cong ty cd phdn Cang Nghé Tinh, can cir yéu ciu
vé cong tac quan tri va giam séat cac hoat dong kinh doanh trong nam 2021, Hoi
dong quan tri bio cdo Dai hoi dong cb dong vé viée chi thu lao cho HDQT, BKS
nam 2020 va trinh Pai hoi dong ¢d dong thong qua ké hoach t(:mg mtrce thu lao
ndm 2021 nhu sau:
1. Téng mikc thit lao niim 2020:

- Tong mire thi lao dwge PHPCD thwong nién ndm 2020 phé duyét la:

240.000.000 dong (Hai tram bon muwoi triéu dong), trong do:

+) Thi lao HPQT da chi : 162.000.000 dong;
+) Thu lao BKS di chi : 78.000.000 dong;

% T:fi‘,ng mikc thit lao ma Cong ty di tién hanh chi trd va dé nghi Pai hji
dong cd dong phé duyét la: 219.000.000 dong (Hai trdm muwdi chin triéu dong),
trong do:

+) Tong thu lao HPQT la: 141.000.000 dong. Ly do: tir Quy 111/2020 Chu
tich Hoi dong quan tri hoat dong chuyén trach nén khéng con nhan Thu lao.
~ +) Tong thi lao BKS la: 78.000.000 ddng, Cong ty da chi du: 78.000.000
dong.

2. Ké hoach tong mitc thit lao nim 2021: ‘
Tong mie thu lao cho ndm 2021 la 360.000.000 dong (Ba trdm sau muoi
triéu dong chan), cu thé:

- Tha lao ciia HPQT: 204.000.000 dong

+) Chu tich HDQT chuyén trach khong huong thu lao
+) Pho chi tich HPQT:  5.000.000 dong/ngudi/théang
+) Thanh vién HDQT:  4.000.000 dong/nguoi/thang




CONG TY CO PHAN CANG NGHE TINH

CONG TY Dia chi: $6 10, Duermng Trudng Thi, Thanh phé Vinh, Tinh Nehé An
GO PHAN

; it ieén thoai: 038.3847143 Fax: 038.3847142
CANG HBHET 0y Pien thoai: 038 3847143 Fax: G38.384714

- Thi lao ciia BKS:  156.000.000 dong
+) Truong BKS:

+) Thanh vién BKS:
Trén trong kinh trinh./.

5.000.000 déng/ngudi/thang
4.000.000 dong/ngudi/thang

T/M. HOI PONG QUAN TRI
CHU TICH

Lé Doan Long



CONG TY C'O PHAN CANG NGHE TINH

%
‘f{/ | Dia chi | ::

Dudng Truong Thi, Thanh pho Vinh, Tinh Nghé An

Fax: 0383847142

Nghé An, ngay .... thang ..... nam 2021

ANG NGHE TINH/*

| kk b 3
P\ TO TRINH
V/v: thong qua ké hoach SXKD va dau tw nim 2021

Kinh giri: PAI HQI PONG CO PONG CONG TY CP CANG NGHE TINH

Cén civ Ludt Doanh nghiép sé 59/2020/QH14 dwoc Quoc hoi nude
CHXHCN Viét Nam thong qua ngay 17/06/2020;

Cdn cit Diéu 1é 16 chite va hoat dong ciia Cong ty co phan Cang Nghé Tinh,

Hoi dong quan tri Cong ty ¢b phan Cang Nghé Tinh kinh trinh Pai hoi dong
cd dong thuong nién nam 2021, ké hoach san xuét kinh doanh va dau tu nam 2021
nhu sau:

1. Vé Ké hoach SXKD

TT Hang muc Don vi Kézg;”imh
1 | Lao dong Nguwoi 472
2 | San lwgng hang hoéa thong qua Tén 4.400.000
3 | Doanh thu Triéu dong 205.000
4 | Loi nhuan i 14.500
5 | Cb tire (4,5%) VND/CP 450
2. V& Ké hoach dau tw

R Tong Ké hoach

TT | Hang muc Ponvi | mirc diu von nim
tur 2020

Tong cong Tr.dong | 105.200 41.780

Dy 4n diu tw xiy dung co ban Tr.dong 29.800 12.800

Du 4n mua sim thiét bi Tr.déng 75.400 28.980

| ;)01,12' i’m chuyén tiép tir niim 2020 sang nim Tr.dbng 40.500 19.080

I.1 | D 4n dau tw xiy dwng co béan Tr.dong - -




Bién thoai: 038.3847143

CONG TY O PHAN CANG NGHE TINH

Fax: 038.3R47142

Pia chi: §6 10, Puong Truong Thi, Thanh phd Vinh, Tinh Nghé An

.2 | Dw 4n mua sim thiét bi Tr.dong 40.500 19.080

1 | Dau tu 06 Xe 6t 25-30 thn Tr.dong 8.000 8.000

2 | Pau tu 02 Xe nang chui container 5 Tén Tr.dong 2.500 2.500
Pau tur méi 01 cAu chan dé 40 tan tai Cang

3 | Ctra Lo (hoan cai chan dé sb 2 tai ciu 4, Tr.dong 30.000 8.580
chuyén sang cau 2 lﬁp dit tru ¢b dinh méi)

II | Dw an khéi cong nam 2021 Tr.dong 64.700 22.700

IL.1 | D 4n dau tw xdy dyng co ban Tr.dong 29.800 12.800
1 | Du 4n ning cap dudng bii chira hang Tr.dong 4.800 4.800
2 | Du an: nha kho 9.000m2 Tr.dong 25.000 8.000
I1.2 | Dw 4n mua sim thiét bi Tr.ddong 34.900 9.900
in diu tu m6i 01 Can ciu chan dé 40- :

, | endinirmali] Con tatch de! Tr.ddng |  26.000 1.000
45 tan coO dinh tai cau 3 XNXD Cura Lo

2 | Dy 4n mua sim 02 May xc lat 3-3,5m3 Tr.dong 3.000 3.000

3 | Bang tai hang roi (02 céi) Tr.dong 1.000 1.000

4 | Ben hang roi cac loai Tr.dong 1.200 1.200

5 | May quyét bui Tr.dong 700 700
Pau tu khéc (Trang thiét bi, cong cu dung

6 |cu, phé“m mém... phuc vu san xuat kinh Tr.déng 3.000 3.000
doanh)

Trén day la ndi dung Ké hoach SXKD va dau tu nam 2021. Kinh trinh Pai
hoi dong cd dong thuong nién ndm 2021 xem xét thong qua.
Trén trong kinh trinh./.

T/M. HOI PONG QUAN TRI
CHU TICH

Lé Doan Long
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